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1 ITacmopT OLIEHOYHBIX MATEPHUAJIOB (OLEHOYHBIX CPEACTB)

OrneHouHbIe MaTepUalibl (OLIEHOYHBIE CPEACTBA) MPUIIAraloTcs K paboueil mporpaMme IUCHUILIUHBL U
MNpCaACTaBJIACT CO60ﬁ COBOKYIMHOCTb KOHTPOJIbHO-U3MCPUTCIIbHBIX MAaTCpPUAJIOB (TI/IHOBLIG 3agadyu
(3amanust), KOHTPOJIbHBIE PAabOTHI, TECTHI U JIP.) U METOJOB UX HCIOJIb30BaHUS, MPeIHA3HAYCHHBIX IS
U3MEpEHUS YPOBHS JOCTHKEHUS 00yUYaIOIIMMCs YCTAaHOBIICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OueHouHble Marepuaibl (OLEHOYHBIE CPEICTBA) HCHOJB3YIOTCS IPU MPOBEACHUU TEKYIIETO

KOHTPOJISI YCIIEBAEMOCTHU U MPOMEKYTOYHON aTTeCTallui O0yUYarOLUXCsl.

1.1 Ilepeyenb KoMneTeHUH, GopMUPYeMbIX JUCIHINIHHOM,
€ YKa3aHHeM 3TanoB ux popmMupoBanus B nmpouecce ocsoenusi OIIOIL

[Tepeuens KoMIETCHIINIA, (POPMUPYEMBIX B TIPOIECCE U3YUCHUS TUCIIUTUIHHBL:

OIIK-1 Crioco6eH npuMeHATh 3HaHUs (Ha MPOMEXYTOUHOM YPOBHE) SKOHOMHYECKON TEOPUU MPH
pelleHUH MTPUKIIAIHBIX 33134,

OIIK-4 CrocobeH mpemiarath SKOHOMHYECKH W (PUHAHCOBO OOOCHOBAHHBIC OPTaHW3AI[MOHHO-
yIIpaBJIEHYECKHE PEUICHHUS B IPOPECCHOHATBHON I TEFHOCTH.

KoHeuHbIMU pe3ylbTaTaMyd OCBOCHHS TUCIMIUIMHBI SBISIOTCS CPOPMHUPOBAHHBIC KOTHUTHBHBIC
JIECKPUIITOPBI  «3HATh», «YMETh», «BIAJETh», PACHUCAHHBIC IO OTICIBHBIM KOMIICTCHIIHSIM.
dopmupoBaHUE ACCKPUIITOPOB IMTPOUCXOIUT B TEYCHHUE BCETO CEMECTpa IO 3TalaM B paMKax KOHTaKTHOM
paboThI, BKIIOYAIOMICH pAa3IMYHBIC BUIBI 3aHATHH M CaMOCTOSITEIIBHONH pabOThl, C NPUMEHCHHEM

pa3nuuHbIX HOpM ¥ METO0B 00ydeHus (Tabu. 1).



Tabmuna 1 dopmupoBaHre KOMIIETEHIMI B IPOLIECCE N3YUYEHUS JUCIUILIMHBI

Kon
KOMIIETEHIINU

[IpoBepsieMmble HHAUKATOPBI
JOCTH>KEHHSI KOMIIETEHIIUN

[Tnaaupyemblie pe3yiabTaThl
o0y4eHus

By yueOnbIx
3aHSATUH, pabOTHI,
(hOpMBI I METOJTBI

oOydeHus,
CIOCOOCTBYIOIINE
(hopMupoBaHUIO U
Pa3BUTHIO
KOMIETEHIINH

Kontponupyemslie
pa3 el

OneHouyHble MaTEpUabl
(OLIEHOUHBIE CPENICTBA),
UCTIONIb3YEMbIE JUIS
OLICHKH YPOBHS
c(OpPMUPOBAHHOCTH
KOMITCTEHIHH

OIIK-1

OIIK-1.2 YMmeeT npuUMEHSTh 3HAHUS
(Ha MPOMEKYTOYHOM YPOBHE)
SKOHOMUYECKON TEOPUHU ITPU
PEIICHUH TTPUKIIATHBIX 33724

Hcnonb3yer cucremy
HCTOYHMKOB YIIPABICHYECKON
uH(pOpMaIny,
XapaKTEePU3YIOIINX
JESTEIIbHOCTh XO03HCTBYIOIINX
CyOBEKTOB; BBITIOIHSIET
KOJIMYECTBEHHBIN U
Ka4eCTBEHHBIN aHaAIU3
nH(pOpMaLUU IPU peLIEeHUN
npo¢eCCHOHANIBHBIX 3a]1a4;
IIPUMEHSET MeTO/Ibl cOopa,
aHanu3a u 00paboTKH JaHHBIX,
HEOOXOAUMBIX JUISI peILICHUS
npodeccnoHaNbHbIX 3a1ad.

Jlexmumn,
MIPAKTUICCKHEC
3aHATHS,
CaMOCTOSITEIIbHAS
pabota

Bce paznenst

OneHouyHble MaTepUabl
JUISl TIPOBEJICHUS
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOYHON
aTTecTaluu

OIIK-4

OIIK-4.1 3naetr MeTOABI
MPEAJIOKEHUS DKOHOMUYECKU U
¢rHAHCOBO 00OCHOBAHHBIX
OpraHU3alMOHHO-YIIPABIEHYECKUX
pelieHuii B mpodeccuoHaIbHON
JEATEIbHOCTH

DOopMyIIUPYET CUCTEMY
HMCTOYHHMKOB YIIPABICHYECKON
nHpopmanuu,
XapaKTEepU3YIOIINX
JESATEIBHOCTD X03HCTBYIOIINX
CyOBEKTOB; (PaKTOPbI
BHYTPEHHEHN U BHEILIHEN CPEJbI,
BIIUSIIOLINX Ha pElIeHHe
npo¢eCCHOHANIBHBIX 33]1aY;
MeTO/IbI COOpa, aHAIH3a U

Jlexun,
MPaKTUYECKHE
3aHSATHS,
CaMOCTOSATEIIbHAS
pabota

Bce paznenst

OneHouHble MaTEpUaIbI
JUTSl IPOBEJICHUS
TEKYILEro KOHTPOJI U
MIPOMEKYTOUHOU
aTTecTanuu




00paboOTKH JaHHBIX,
HEOOXOIUMBIX JIJISl PEIICHUS
npoeCCHOHATBHBIX 3a1au.




1.2 Onucanue moka3zareseii U KpUTEpHEB OLEHUBAHUS KOMIETEHUHUH Ha Pa3IMYHbIX
Tanax ux popMupoBaHuUsl, ONMCAHHE KA OLleHUBAHUS

OneHuBanue pe3ynpTaToB OOydYeHHs 1O JWCHUIUIMHE OCYLIECTBISETCS B
cooTBeTcTBUU ¢ [lonoxkeHHMEM O TEKyIleM KOHTPOJE M TNPOMEXKYTOYHOW arTecTaluu
o0yyJarouuxcs.

Ilo maucuuruiune «Meneddcmenmy TPELYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJISA:
TEKYIIMH KOHTPOJIb (OCYLIECTBIEHUE KOHTPOJS BCEX BHUJIOB ayJUTOPHON M BHEAyAUTOPHOMN
JESITeIbHOCTH OO0y4Yarollerocss ¢ IeJdbl0 IOJY4YEeHUs HNEepBUYHOM HH(opMamuum o Xoxe
YCBOEHHUS OTJAEIbHBIX 3JIEMEHTOB COJAEpKaHMs JHUCLUUIUIMHBI); POMEXKYTOYHAs aTTecTalus
(o1leHMBaeTCsl ypOBEHb U KQ4E€CTBO MOJTOTOBKH 10 JUCLUIUIMHE B LIETIOM).

Texymmii KOHTPOJIb MPOBOJUTCA C LIEIBbIO OOECIEYeHUs CBOEBPEMEHHOM O0OpaTHOM
CBSI3U, A1 KOPPEKUMU OOy4YeHMs, aKTUBU3ALMHM CAMOCTOATENbHON paboThl 00ydaromuxcs.
Texymuid KOHTPOJb CIYXKHUT Ui OLGHKH OO0BhEMAa M YpPOBHS YCBOCHHS OOYUYaIOLTUMCS
y4eOHOro Marepuaja OJHOIO MM HECKOJbKMX pa3feioB JUCHMIUIMHBL (MOAYJNs) B
COOTBETCTBUHU C €€ paboueil MporpaMMoi U ONPEAEsIeTCs pe3ynbTaTaMu TEKYILEro KOHTPOJIS
3HaHUH 00yyaronMxcs.

Texkymuii KOHTPOJb OCYLIECTBISETCS IO KaJeHJapHOMY TIpaduky yueOHOro
mporecca.

Texymuii KOHTpOJIb HpeAnoNaraeT HayuciaeHue OaioB 3a BBINOJHEHHE Pa3IMYHBIX
BUOB paboT. Pe3ynpTaThl TEKYIIEro KOHTPOJIS MTOBOIATCS 10 MIKaJle 0aJUIbHO-PEHTHHTOBOM
cucteMsl. PernameHT GaiibHO-peHTHHIOBOM cucteMmsl omnpeneneH IlonoxeHuem o cucreme
«KoHTposb ycrieBaeMOCTH U PEUTHUHT 00yYarOIIUXCS».

Texymuil KOHTpOJIb SBJIAETCA PE3YJAbTATOM OLCHKM 3HAHWUN, YMEHUMH, HAaBBIKOB U
nprOOPETEHHBIX KOMITETCHIIMH O0YyJaromuXxcs Mo BceMy OOBEMY y4eOHOW AMCIUIUTUHBI B
COOTBETCTBUM C y4EOHBIM IIAHOM.

Texkymuil KOHTPOJIb yCHEBAEMOCTH IIPEIYCMAaTPUBAET OLICHUBAHHUE XO0J1a OCBOCHUS
JUCLHUIIIIMHBL: TEOPETUYECKUX OCHOB U ITPAKTUYECKON YaCTH.

[Ipu 06ydyenuu 1o 3a0uHOM popme TEeKyIIMi KOHTPOIb HE IPETYCMOTPEH.

ITpomerxyTouHas arTecTanus 1Mo AUCUUIUIMHE «MEHeIKMEHT» NpOBOIUTCA B (popme
DK3aMEHa.

B Tab:. 2 mpuBeneHo BecoBoe pacipeienieHue 0alljioB U IIKaja OLIEHUBAaHUs 110 BUJIaM
KOHTPOJIBHBIX MEPOIIPUATHUI.



Tabnuia 2 BecoBoe pacnpenenenue 0alioB U 1IKajga ONEHUBAHUS MO BUJAM KOHTPOJIBHBIX MEPONPUATUI

Texymui KoH

OJIb

(50 6amnoB”)

biok 1

biok 2

IIpomexyrounas
aTTecrauus
(50 6amoB)

HToropoe KOJIM4eCTBO
0asI0B 1o
pe3yJibTaTaM TEeKYILIEro
KOHTPOJIS U
IIPOMEKYTOUYHOU
aTTecTalu

JlexuMoHHEbIE 3aHATHSA

(Xy

[IpakTrueckue 3aHATUS
(Ya)

JlexuoHHEbIE 3aHATUSA

(X2)

[IpakTrueckue 3aHATHS
(Y2)

5

15

5

25

Cymma OamnoB 3a 1 6ok = X3 + Y3 =20

Cymma 6amioB 3a 2 610k = X, + Y2 =30

ot 0 no 50 GasyuiOB

Menee 41 Oamna —
HEYJIOBJICTBOPUTEIILHO;
41-60 0amioB —
YIIOBJIETBOPUTEIIHHO;

61-80 0amioB —
XOPOIIIO;
81-100

OTJINYHO

Oa/I0B —

1 .
Buna 3apatuii mo aucHUIuiMHE (JIEKIIMOHHBIE, TPAaKTHYECKHe, JTa0OpaTOpHBIC) OMpeaesseTcss Y4eOHbIM TuiaHOM. KonMmdecTBO CTOJIONOB TaOJHIBI KOPPEKTHPYETCS B
3aBUCUMOCTH OT BUJIOB 3aHATHHA, IPETYCMOTPEHHBIX YU€OHBIM IIJIAHOM.

Pacnpenenenne 6amioB mo 610KaM, IO KaKIOMY BHY 3aHATHH B paMKaxX JUCIMITIMHEI ONpEeNseT mpernoaasarens. PacnpenencHre 6ayuioB 1Mo IUCIMIDINHE YTBEP)KIaeTCs
MPOTOKOJIOM 3aceTaHus KadeIpol.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




Hns  omnpenenenuss — (PaKTHUECKUX  OLCHOK  KaXKAOTO  IOKAa3aTels
BBICTABJISIOTCS ClIeayrorue 6amisl (Tadi.3):
Tabnuma 3— Pacnipenenenue 6aioB Mo TUCIUILTAHE

Bun yueGHbIX paboT 1o Konuuecmeo 6annos
JTUCIUILINHE
1 onox \ 2 onox
Texywuii konmpoas (50 bannos)
ITocemenue 3ausaTUA 4 5)
Brimonaenue 3aJaHuN o 16 25
mucrmmmae (YO, T3, P3, /13), B
TOM YHCJIE:
- ycrabii onpoc (YO) 3 3
- BBIIIOJHEHHUE TECTOBBLIX 3aJaHUU 4 4
(T3)
- pemienue 3aaa4 (P3) 9 9
- BBIOJIHEHHUE JIOTIOJHUTEIbHBIX 0 9
3aganuii - (/I3 - moaroToBka JOKIA
K KOH(EPEHITUH, CTaThH)
20 30
Ilpomesxncymounas ammecmayus (50 6annog)

DK3aMeH B MUCbMEHHOH (opme
Cymma 0as10B o aucuuniaune 100 6amxnos

DOk3amMeH sBiseTcs  (QOpMOM  HMTOrOBOM  OIIEHKM KadyecTBa OCBOCHHS  OO0ydaroImuMCs
00pa3oBaTeNbHON MPOTPaMMBI 110 JUCHUIUIMHE B IIEJIOM HIIU 10 paseny AucuuIuimHbl. [1o pesynpraTam
9K3aMeHa OOy4arolIeMycs BBICTABIISETCS OLIEHKA «OTIMYHOY, «XOPOILO0Y», «yTOBIECTBOPUTEIHHOY», WIH
«HEYIOBIIECTBOPUTEIIHHOY.

Onenka «otnuyHo» (81-100 6amioB) BeICTaBISETCS 00yYarOMIEMYCs, €CITH:

- oOyuaromuiicsi HaOpaa Mo TEKyIIeMy KOHTPOJIIO HEOOXOJMMBIE M JIOCTATOYHBIE OalIbl JUIst
BBICTABJICHHS OLICHKH ABTOMATOM”;

- 00ydJaroImwuiicsi 3HaeT, MOHMMAET OCHOBHBIE TTOJIOKEHUS JUCIUILINHBI, IECMOHCTPUPYET YMEHHE
MPUMEHSITh UX JIJIS BBIMIOJIHEHUS 33JJaHUs], B KOTOPOM HET SIBHO YKa3aHHBIX CIIOCOOOB PEIICHUS;

- OOydaromuiics aHAIM3UPYET SJIEMEHTHI, YCTAHABIMBACT CBS3M MEXIy HUMH, CBOJIUT UX B
eANHYI0 CHCTEMY, CIOCOOCH BBIABHHYTh HJCI0, CIPOEKTUPOBATH M MPE3EHTOBATh CBOW MPOEKT
(peuienue);

- OTBET O0OYydYarIlerocs Mo TEOPETUYECKOMY M MPAKTHMUECKOMY MaTepHaly, COIepKalleMycs
BONIPOCaX 9SK3aMEHAI[MOHHOTO OWJieTa, SIBISICTCS IOJHBIM, W YIOBJIETBOPSICT TPEOOBAHUSM IPOTPAMM
JUCITUTLIIAHBI,

- OOydJarmHuiics TPOJEMOHCTPUPOBAT CBOOOTHOE BJIAJACHUE KOHIENTYAJTIbHO-TIOHATUHHBIM
anmnaparoM, HayYHBIM S3BIKOM U TEPMUHOJIOTHEN COOTBETCTBYIOIIEH AUCIUTIIIUHBL,

- Ha JIOTIOJIHUTETHHBIC BOIPOCHI TIPEIOIaBaTe sl O0YUAIOIIHICS 1l MPaBUIIHHBIC OTBETHI.

Komnerenus (1) unu ee yacth (1) chOpMUPOBAHBI HA BHICOKOM ypoBHE (ypOBeHB 3) (CM. TaOl.
1).

Onenka «xopouioy» (61-80 6ay10B) BEICTaBIIsAETCS 00yUaAIOIIEMYCsl, €CITH:

- 00ydJaroIuiics 3HAeT, MOHMMAET OCHOBHBIC TOJIOXKEHUS JUCIHILIINHBI, IEMOHCTPUPYET YMEHHUE
NPUMEHSTh WX JJI1 BBINOTHEHHUS 3aJaHus, B KOTOPOM HET SBHO YyKa3aHHBIX CIOCOOOB pEIICHUS;
AHAIM3UPYET JIEMEHTHI, YCTAHABIIMBACT CBSA3H MEKIY HUMU;

- OTBET MO TEOPETHUECKOMY MaTepHaly, CoiepKaleMycsi B BOIIPOCax IK3aMEHAIMOHHOTO OUIieTa,
SIBJIICTCS TTOJTHBIM, WJIM YaCTUYHO TIOJHBIM M yJIOBJIETBOPSICT TPEOOBAHHSM IPOTPaMMBbI, HO HE BCerja
JaeTCsl TOYHOE, YBEPEHHOE M apryMEHTHUPOBAHHOE M3II0KEHHE MaTepraa;

- Ha JIOTIOJTHUTETBHBIE BOIPOCHI TIPEIO1aBaTe s O0YJArOIIHICS 1l MPaBUIbHBIC OTBETHI;

2
KommuectBo u YCJIoBUA MOJYyUYCHHUSA H€O6XOI[I/IMI:IX U JOCTAaTOYHBIX [JId IIOJYYCHUSA aBTOMATa OaioB OIIPEACJICHBI
IlonoxxeHueM o cucreme ((KOHTpOJ'IB YCIIEBaCMOCTH U peﬁTHHl" 06yqa}01111/1xc;1»



- o0ywaromuiicss TPOAEMOHCTPUPOBAN  BIAJCHHE TEPMHUHOJOTHEH  COOTBETCTBYIOIIEH
JTUCIUTUIAHBI.

Kommerenmus (1) win ee 4acth (u) chOpMUPOBAHBI Ha CpEAHEM YpOBHE (YpOBEHb 2) (cM. Tadml.
1).

OreHka «y0BIETBOPUTENIBHOY (41-60 OanioB) BeICTABIAETCS 00YJaIOMEMYCS, €CITH:

- o0yyaromuiics 3HaeT U BOCHPOU3BOAUT OCHOBHBIEC MOJOXKEHHS TUCHUIUIMHBI B COOTBETCTBHH C
3aJJaHHEeM, IPUMEHSET UX JJIS BHIIIOJHEHUS TUIIOBOTO 33aHHUs1, B KOTOPOM OUYEBHUJICH CIIOCO0 pEIleHUS;

- oOyuaromuiicss MpoJAEeMOHCTPUPOBai 0a30Bble 3HAHUS BAKHEHIIMX pa3JesioB IUCHUIUIMHBI U
COJIepKaHUs JICKIIMOHHOTO Kypca;

- y o0yu4arolerocss UMEIOTCsl 3aTPyJHEHHs] B MCIOJIb30BAaHUM HAYyYHO-TIOHSATUHHOTO anmapara B
TEPMUHOJIOTHH KypCa;

- HECMOTpS Ha HEJOCTATOYHOCTh 3HAHUMN, O0yYaIOUINIICS UMEETCSl CTPEMJICHHE JOTMUYECKH YETKO
MOCTPOUTH OTBET, YTO CBUAETEIBCTBYET O BO3MOKHOCTH MOCIIEAYIOIIEr0 00yUYeHHUSI.

Kommnerenmus (v) niu ee 9acth (M) copMupoBaHbl Ha 6a30BoM ypoBHE (ypoBeHb 1) (cM. TadI.
1).

OrneHka «HeynoBIETBOPUTENIbHOY (MeHee 41 Gaiiia) BeICTaBIIsIeTCS 00y4aroeMycs, eCliu:

- 00y4aroImuics UMeeT MPEACTABICHUE O COJACPKAHWW TUCIMIUIMHBI, HO HE 3HA€T OCHOBHBIC
MOJIOKEHUs (TEMBI, pa3ziena, 3aKoHa U T.J.), K KOTOpOMY OTHOCUTCS 3aJaHHe, HEe CIIOCOOEH BBINOJIHUTH
3aJjaHie C OYECBHIHBIM PEUICHHEM, HE BIIAJIC€T HAaBBHIKAMH IOCTPOCHHS CTAHAAPTHBIX TEOPETUYECKHX U
SKOHOMETPUYECKHUX MOJIENEH, METOJUKOIN CTpAaTernYecKoro MiIaHupOBaHUs Ha MPUMEPE MPEIPHUITHH,

- y oOydaromerocss MMEIOTCSl CYIIECTBEHHBIE MPOOENbl B 3HAHMM OCHOBHOTO MarepHaia IIo
TUCIUTLINHE;

- B TIIpolecce OTBETa [0 TEOPETUYECKOMY MaTepuaity, CoJepiKalleMycs B BOIPOCaX
9K3aMEHAIIMOHHOTO OWIeTa, IONYIEHbl MPUHIMIHUATIbHbIC OIIMOKY PU U3JI0KEHUU MaTepraa.

Komrmierentus (1) i ee 4yacTh (1) He cHOPMHUPOBAHBL.

1.3 MeToauyeckue MaTepuaJibl, ONpeae/silolMe Mpoueaypbl OleHNBAHUS 3HAHWN, YMEHHI,

HABBIKOB M (WJIM) ONBITA 1EATEILHOCTH

OneHuBaHue  pe3yapTaToB  OOyu€HHUsT  CTYAGHTOB IO  JUCUHUIUIMHE  «MEHEeIKMEHT»
OCYILIECTBIISIETCS 10 PETVIAMEHTY TEKYIIETO KOHTPOJI U IPOMEKYTOUHOM aTTECTALUH.

Texymuii KOHTPOJIb B CEMECTPE MPOBOAMUTCA C LIETIbI0 00ECHEUeHUsT CBOEBPEMEHHOM 0OpaTHON
CBSI3U, JUIA KOPPEKUMU OOYyYeHHUs, aKTUBU3AIMM CAMOCTOSITENbHOW paboThl CTYIEHTOB. Pe3ynbTaThbl
TEKYIIEro KOHTPOJIS MOJABOIATCS MO LIKajie OalsIbHO - PEUTUHIOBOM cUCTeMBbI, peannzyemMoil B JII'TY.

Texymuii KOHTPOJIb OCYIIECTBISIETCS JBa pa3a B CEMECTp MO KaleHJapHOMY rpaduky ydeGHOro
Ipolecca B paMKax IMPOBEIEHUS KOHTPOJIBHBIX TOYEK.

@OopMBI TEKYILIETO KOHTPOJIS 3HAHHUM:

- YCTHBIH OIIpOC;

- BBINOJIHEHUE TECTOBBIX 3a1anuil (T3);

- peleHre NpakTHUeCKuX 3a1anuii u 3anayu (P3);

- TOTIOTHUTENbHBIC 3ananus (/13).

[IpopaboTka KOHCIIEKTa JIEKIIUHA 1 y4eOHOH JTUTEepaTyphl OCYIIECTBIISIETCS CTY/IEHTaMHU B TE€UEHUE
BCEr0 CEMECTPA, MOCJIE MU3y4EHHs HOBOM TeMbl. IlepedeHb BOIPOCOB Ul YCTHOIO OIIPOCa OIPENEIIECH
conepkanueM Tembl B PIIJl 1 MeToauueckuMu peKoMEeHAalusIMHU M0 U3YyYEHHIO TUCHUIUIMHBIL.

3amuTa MNPAKTUYECKUX 3aJaHUM TMPOU3BOAMTCA CTYAEHTOM B JIEHb UX BBIIOJHEHUS B
COOTBETCTBUU C pacnucaHueMm 3aHsaTuil. IlpenonaBarens mnpoBepsieT MPaBUIBHOCTh BBIMOIHEHUS
IIPAKTUYECKOTO 3aJaHMsl CTYJEHTOM, KOHTPOJIMPYET 3HAHUE CTYJIEHTOM NPONIEHHOIO MaTepuana c
MOMOIIIbI0 KOHTPOJIBHBIX BOMPOCOB MUJIM TECTUPOBAHUS.

OneHka KOMIETEHTHOCTH OCYIIECTBIISIETCS CIEAYIOIIMM oOpa3oM: B Tpollecce 3alluThl
BBISIBJISIETCS MH(OPMAI[MOHHAs KOMIIETEHTHOCTh B COOTBETCTBHM C MPAKTUYECKUM 3a/laHHuEM, 3aTeM
IpernoaaBaTesieM 1aeTcsl KOMIUIEKCHAs OLIEHKA JAESTEIbHOCTH CTYIEHTA.

BbiCOKyI0 OIEHKY TMOJIy4aloT CTYIEHTbl, KOTOpble€ TpU TOJArOTOBKE MaTepuanga Ul
CaMOCTOSITENIbHOW pabOThl CyMeN CaMOCTOSITEIbHO COCTAaBUTh JIOTHUECKUH UIaH K TEME U peain30BaTh
ero, co0parb [IOCTATOYHBIM (aKTUYECKHIl MaTepHall, NOKa3aTh CBA3b pPacCMaTPUBAEMONl TeMbI C



COBPEMEHHBIMH TMpo0JeMaMHu HayKu MU OOIIecTBa, CO HampaBiICHHEM OOYYEeHHS CTyJIEHTa U KaKOB
ABTOPCKUM BKJIAJ B CUCTEMATHU3allUI0, CTPYKTypUpPOBaHUE MaTepHaa.

OrneHka KauecTBa MOJTOTOBKM HAa OCHOBAHWUM BBIMOJHEHHBIX 33JJaHUM BENETCS MPEroaBaTessiM
(c oOCcyKIeHneM pe3yIbTaTOB), OAJIBI HAUUCIISIOTCS B 3aBUCUMOCTH OT CJIO’KHOCTH 3aJIaHUS.

HTOroBbIli KOHTPOJIb OCBOCHHS YMEHHS U YCBOEHHBIX 3HAHUW JUCUUIUIMHBI «MEHEIKMEHT»
OCYILIECTBJISIETCSI B MPOLIECCE TPOMEKYTOUHOM aTTECTAMM HA dK3aMeHe. Y CJIOBHEM JIOMYCKA K AK3aMEHY
SIBIISIETCS TIOJIOKUTEIbHAS TEKYIIasi aTTECTAIHS 110 BCEM MPAKTHYECKUM paboTaM yudeOHOU TUCITUTUINHEI,
KJIFOYEBBIM TEOPETUUYECKHUM BOIIPOCAM JUCHUTUIUHBI.



2 KoHTpoJabHbIEe 3aJaHus (leMOBepPCHH) AJIsl OLEHKH 3HAHMI, YMEHUil, HABLIKOB M (MJIM)
ONbITA /eATeJbHOCTH, XaPaKTepU3ymmMX 3Tanbl (GopMupoBaHHs KOMIIETEHIIHI B Tmpoiecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

2.1 3ajanus 119 OlleHUBAHUS Pe3y/JIbTATOB 00yUeHUS B BH/I€ 3HAHUA M YMEHMI:

2.1.1 Bomnpocsl yctHoro ompoca (YO) ajsi oueHMBAHUSI Pe3yJIbTATOB O0y4eHUs] B BHJIE
3HAHUN U YMEHUIA:

1.

ok~ wn

10.
11.
12.

13.

14.

15.

16.

17.
18.

19.
20.

21.

22.
23.
24,
25.
26.
27.
28.

Ha3oBute nienu u 3a1a4m MEHEKMEHTA, KaK TUCLUILINHBL;

HazoBute nenu u 3a1aum MEHEIKMEHTA, KaK BUJA 1EATEIBHOCTH;

[lepeuncanre ocHOBHBIE (DYHKIIMH MEHEKMEHTA;

Ha3oBute 0CHOBHBIE 3TAIbI IPOLIECCHOTO MOAX0/a;

Ha3zoBute ¢ no3unmii CUCTEMHOIO IIOAXOAA OCHOBHBIE IIOJACUCTEMBI U DJIEMEHTHI
MEHEJDKMEHTA, KaK JUCLUIUINHBL

Ha3zoBute ¢ mno3uuuil CUCTEMHOIO MOAXOAA OCHOBHBIE IIOJCHCTEMBI U 3JEMEHTA
OpraHu3ally;

Ha3oBuTe OCHOBHBIE 3KOHOMHYECKHE MOKA3aTEId OLEHKH BAapUAHTOB YIPAaBICHUYECKUX
peueHui;

[Iepeuncinre HCXOAHBIE JaHHBIE JUIS IUIAHUPOBAHMS IE€ATEIIBHOCTA OpPraHU3aluY:
[Iepeuncinre OCHOBHBIE BUBI IIJITAHOBBIX PEIICHUI;

Kakwue ¢akTopsl BIUAIOT Ha IPUHATHE PEIICHUH MTPH YCTAaHOBJICHUH PHIHKA cOBITA?

Kakue gakTopsl BIUSAIOT HA NPUHSATHE PEUICHHI IPH YCTAHOBJICHUH 1IEHBI TOBapa?

Kakum o6pazoM oTpakaeTcsi MPOU3BOJICTBEHHAS! MOIIHOCTh MPEANPUSATUS HA TMPUHATHE
pelIeHni B mpolecce U3y4eHHsl peIHKa U (POpMHUPOBAHUS MAPKETUHIOBOTO T1aHa?

Kakue anMuHHMCTpaTHBHBIE METOABl YIpPaBICHUS MPUMEHAIOTCS IPU OpraHu3aluu
NEATEIbHOCTM  MaJOW  TPYIIBI, CO3LAHHOM  JUI1  pealu3allid  KOHKPETHOTO
SKOHOMHUYECKOTO MPOEKTa?

Kakpne »5SKkOHOMHMYECKME METOABI YIPABJICHUS IPUMEHSAIOTCA IIpU  OpraHU3aluu
NEATEIbHOCTH  MaJOW  TPYIIBI, CO3JAHHOM U1 pealu3allid  KOHKPETHOTO
SKOHOMHUYECKOTO MPOEKTa?

Kakue conuanbHO-TICUXOJIOTUYECKUE  METOABl  YINPaBICHHUsS  INPUMEHSIOTCA  IIpU
OpraHu3alyM ACATEIBHOCTA MAJION TPYIIBI, CO3JAaHHOW Ui pealu3alid KOHKPETHOIO
YKOHOMMYECKOTO MPOEKTA?

OnuimmMre npouecc ropu30HTAIBHOTO Pa3eiaeHys TpyJa MaJloil TPyIIbl, CO3MAHHON s
peanu3anuy KOHKPETHOTO 3KOHOMHYECKOT0 MPOEKTA;

Kaxue gakTopsl BIUsAIOT Ha BBIOOp BapHaHTa CTPYKTYphI YIPaBIEHUs?

Kakue ¢axTopsl Ha CTeneHb LEHTpaIU3alUi U JELEHTPaIU3alUu YIIPaBICHUS MajbIMU
rpynnamu?

[lepeuncnure CTpyKTYyphl YIIPaBIE€HUS OpraHU3alUsIMU;

[lepeuncnure OCHOBHBIE MPUHLMUIBI CO3JAHUS JIMHEWHOW, TUHEHHO-()YHKIMOHAIBHOM,
JUBU3HOHAIBHBIX (TIPOAYKTOBOM, PETUOHAILHOM, PHIHOYHOM) CTPYKTYpP YIPaBJICHHUS

B uem mpeumymiecTBa M HENOCTAaTKU JUHEWHOW, JMHEWHO-()YHKIMOHAIBHOM,
JTUBU3UOHAIBHBIX (MPOAYKTOBOU, PETUOHATIBLHOM, PHIHOYHOMN ) CTPYKTYP YIIpaBiICHUS?
OnunmuTe npouece ynpasIeHHs IPU HHTETPALMH KYJIbTYPbI, ICUXOJIOTHH U JIOTUKH;
OnummuTe 3Tansl Mporecca ynpaBieHUsI MEHEKEPA B TINHAMUKE;

Ha3oBute 0CHOBHBIE IPEANIOCHUIKM BOZHUKHOBEHUSI aBTOPUTAPHOIO CTUJIS YIIPABIICHNUS,
Ha3oBuTe 0CHOBHBIE IIPEANIOCHUIKM BOSHUKHOBEHUS JEMOKPATUYHOT'O CTUIIS YIIPABIICHHUS;
Kaxoii ctunb ynpaBieHus: IpUMEHSAETCS IPU CUTYallMOHHOM NOIX0A€e?

UYTo NeXUT B OCHOBE BO3HUKHOBEHUS He(hOPMAIIbHBIX TPYI?

Ha3zoBute ocHOBHBIE apaMeTpsl hopMupoBaHust (popManbHbIX F3PPEKTUBHBIX TPYII;



29.
30.
31.

32.
33.

34.
35.
36.

37.
38.

39.
40.
41.
42.

43.
44,

45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.

S57.

HazoBuTe 0cHOBHYIO 33/1a4y MEHEKepa Mpu yrpaBieHUH He(hopMaTbHBIMU IPYIIIaAMH;
[lepeuncanre OCHOBHbIE TUYHOCTHBIE KauecTBa 3(h(HEeKTHUBHOTO MEHEIKepa;

Kakue cpencrBa Bo3aeicTBHS HA yYaCTHUKOB YIIPABJIEHYECKOTO IIPOLEcca PUMEHSIOTCS
IIpU pa3perieHu KoHpIUKTa?

HazoBuTe OCHOBY HCTOUHUKHU BIIACTH;

Kakumu kareropusiMu U mokazatenu 3(PPEKTUBHOCTH OLEHUBACTCS JEATEIbHOCTh
MEHEJDKMEHTA OpraHu3alu?

HazoBuTe ocHOBHBIE ATaMnbl Mpolecca pa3pabOTKU CTPATETUHU:

B yem 3akmiouaercs crienuGUYHOCTh KOPIIOPATUBHOTO YIIPABICHHUS?

Kakune (akropel BIMSAIOT Ha BbIOOp BapuaHTa BHYTPEHHEH CTpaTeruu pPa3BHTHUSA
opraHu3aiuu?

OT Kakux mapaMeTpoB 3aBUCUT JJIUTEIBHOCTD IPOU3BOICTBEHHOTO Ipoliecca’?

Kakoi Bux IBMKEHMS W3JEIUN B IIPOU3BOACTBEHHOM IIPOLIECCE UMEET MHUHMMAJIbHYIO
BEJINYUHY JUTUTEIBHOCTH MPOU3BOJICTBEHHOIO LIUKJIA?

[lepeuncnure OCHOBHBIE BUIBI PA0OT TpH I[UIAHUPOBAHMM W OpraHU3alud
MIPOU3BOJICTBEHHOTI'O MTPOLIECCA;

HazoBuTe 0OCHOBHBIE TUIIBI IOTOYHBIX JIMHU;

HazoBute MeTozb! aHasin3a 1 00pabOTKU JaHHBIX [TPU AaHTUKPU3UCHOM YIPABIICHUU:
[lepeuncnure mMaremMaTuyecKue MOJEIU M METOJIbl OLIEHKH BapUaHTOB YNPAaBICHUECKUX
peuieHui.

Kaxk onpenenuTs m1aHOBYIO YUCIEHHOCTH pa0OTarONIUX ?

W3 kakux HMCTOYHMKOB HH(OpPMAIMM OpraHu3alud HEeoOXOOUMO B3ATh HaHHBIC IS
pacuera peHTa0eNbHOCTH MPOJAK;

W3 kakux HMCTOYHMKOB HH(OpPMAIMM OpraHu3alud HeoOXOOUMO B3ATh HaHHBIC IS
pacyeTa NpoOU3BOJAUTEILHOCTH TpyAa?

N3 kakux HMCTOYHMKOB HH(OpPMAIMM OpraHu3alud HeoOXOOUMO B3ATh HaHHBIC IS
pacyeTa Mpou3BOICTBEHHOM MOIITHOCTH?

Kak MOXHO OIIEHHTh SKOHOMHMYECKOE COCTOSIHME OpraHu3aluuu (KpUTHYECKOE,
YAOBJIETBOPUTEIBHOE, XOPOIIIEe) MPU PeHTabeTbHOCTH TIpojax 2, 5, 10%?

MOo’KHO 1 IPOU3BOAUTH MPOIYKIIUIO, €CIIM PhIHOYHAS 1I€HA €UHUIIBI TOBapa COCTABIISET
10 g.e., a ynenpHas nonHas cebectouMocTs 11 m.e.?

MO03KHO JIM UCTIOJB30BATh JIMHEWHYIO CTPYKTYpPY YIpPaBJi€HUS B rpynnax, peaanu3yrolux
KOHKPETHBI SKOHOMUYECKUN MPOEKT?

MOo3KHO 1T UCTIOIB30BaTh MaTepUaAIbHOE TOOIIPEHUE NP pa3pelieHnH KOH(IUKTa?

Kak onpenenuTs JIUTETBHOCTD TPOU3BOJACTBEHHOIO ITpoLecca?

Kak paccuurars unctyto npuObuib?

Kax paccuurars YUJI/] mpu olieHKe HHBECTUIIMOHHOTO TIPOEKTa?

Kak paccuurtars nponu3BOAUTENBHOCTD TpyAa?

Kakoii ctuiib yrpaBiieHus 11e7eco00pa3Ho HCIIONb30BaTh B KPU3UCHBIX CUTYaIUX ?
Kakue Mepsl HEOOXOAMMO MPUHSATH IS pealn3allii BHYTpEHHEH cTpateruu: pa3paboTka
TOBapa, pa3BUTHUE PHIHKA, TUBEPCUPUKALINS?

Kakue mepornpuatus He0oOXOAMMO OCYIECTBHUTDH JJISI MOBBIIMIEHUS MTPOU3BOAUTEIBHOCTH

Tpyna?

Kpumepuu oyenxu ycmmnozo onpoca:

- KayecTBO OTBETOB (OTBETHI JOJDKHBI OBITH TIOJIHBIMH, YETKO BBICTPOCHBI, JOTMYHBIMU
(apryMeHTHpOBaHHBIMU);

- BJIaJICHUE HAayYHBIM U NMPO(HECCHOHAIBHON TEPMUHOIOTHEH.



LIxana oyenusanus ycmnozeo onpoca.

Kaxap1ii Bompoc olieHUBaeTCs MO CIEAYIONIEH IKaJe:

- 0 6amioB - oOyJarommiics JaJl HEMPaBUILHBIN OTBET HAa BOIIPOC WM HE OTBETHUIT,

- 1 Gayr - oTBET OOY4YarOmIErocs SBJISCTCS HE TOJIHBIM, HE TOYHBIM, HE YBEPCHHBIM H HE
apryMEeHTHUPOBaHHBIM,;

- 2 fayutla — OTBET OOYYArOIIErocsi SIBISICTCS IMOJHBIM, HO HE TOYHBIM, HE YBEPEHHBIM H HE
apryMEeHTHPOBAaHHBIM,;

- 3 - OTBeT 00y4aroIIerocs sSBISETCS OTHBIM, TOYHBIM, YBEPEHHBIM M apTyMEHTHPOBAHHBIM.

[To pe3ynbTaTaM ONPOCOB BBIBOAMWTCS CPEIHSS OICHKA, KOTOpas OKPYIJISCTCS 10 Lo
BEJIMYMHBI M BBICTABJISICTCS TIPU TIEPBOM PEUTHHIOBOM OICHKE.

2.1.2 Tecmoegvie 3a0anusa (T3) nJjiA olleHUBAHUS Pe3yJIbTATOB O0yUEHUS B BHU/I€ 3HAHMIA:

Pazpen 1
1. Kakum 006pa3oM cBA3aHbI METOA0JOTHS M OPTraHHU3ALUs MEeHeI)KMeHTa?
Metononoruss ¥ OpraHu3anusi MEHEKMEHTa He OOHapyXHBAalOT CYLIECTBEHHOU
CBSI3U, IPOCTO JONOJHSAIOT APYT Ipyra. [
MeTo/I0NI0T U M OpraHM3allks MEHEIKMEHTa UMET (JIyKTYallHOHHYIO 3aBHCHMOCTH | L
(cMeHa BIMSIHUSA).
Opranu3anys MEHe)KMEHTa OIPaHUYUBAET BO3MOXKHOCTH METOJI0JIOTUH [
MeTo10510T1s1 HEIOCPEICTBEHHBIM 00pa30M 3aBUCUT OT OpraHu3allui MEHEDKMEHTA [
MeTo10510THs ONIpeielIsieT BCe 0COOCHHOCTH OpraHU3allMi MEHEPKMEHTA. [
2. KakoBa, no Bamemy MHeHU10, IJIABHAS TeH/ICHIIUS] PA3BUTHUS CHCTEMbI
MeHeIKMeHT-00pa3oBanus B Poccun?
Pa3BuTre TUCTaHIIMOHHOTO U IOMOJHUTEILHOTO 00pa3oBaHus [
YBenuueHue Yyucia By30B, TOTOBSIUX MEHEDKEPOB [
[Tpubnmxenue cuctemMsl 00pa3oBaHMsl K pealbHON NMPAKTUKE MEHEKMEHT [
Hcnonb3oBaHue 3apy0esKHOr0 ONbITA B MOATOTOBKE COBPEMEHHBIX MeHemkepoB B | LJ
Poccun.
BceoOmas kommnbroTepusaiysi 00pa3oBaTeIbLHOTO Mpoliecca. [
3. Ha ocHoBaHuMM 4ero B mnpodjeMaTMKe MeHeIKMEHTa BbIAeJISAI0TCA
npodJieMbl CHCTEMbl, MEXaAHHU3MA M NpoLecca yNpaBJaeHus?
JIBOMCTBEHHOCTH OPraHM3AIMK YIPABJICHHS: OPraHH3aIMOHHBIE MOT0KEHNS 1 TeKymas | L]
JESITEIIBHOCT.
[IpoTuBOpeuns TMHAMHUKHU U CTATUCTUKU YNPABJICHHUSI. 0
Pa3nenenue nesTeabHOCTH MEHEIKEPA U IEPCOHAJIA YIPABICHHUS. [
PaccMoTpeHue ynpaBiieHHs ¢ NO3UIIMU PAa3HbIX YPOBHEN €r0 HEPAPXHH. [
OcHOBaHMEM TakKOro JeJNEeHHUs SBISETCS CYLIeCTBOBaHME CyObeKTa M OO0BeKTa
yIIpaBJICHHUSI. O
4. Kak peaau3ylTcs OCHOBHbI¢ ()YHKIIMH MEHeJKMeHTa?
Peanuzanus OCHOBHBIX (YHKIIHIT MeHEKMEHTa HaXOAUT CBOE OTpakeHHe B | LI
UH(POPMAITMOHHOM 00€CIICUEeHUH.
Onu peanusyrores B Auddepennmannn GyHKIIUN 10 3BEHBSIM U JOJDKHOCTSIM ]
Ux peanusanus ompesensercs aHalu30M YIOpaBleHYeckodl nesrenpbHOCTH - | LJ
VHJMBUYAJIBHON M BCETO MEPCOHANA.
OcHOBHBIE (pYHKIIHMH MPHUCYIIH BCAKOMY BO3JIEHCTBHIO, HO B HeKOTOpoii cBoe! wactu | L
MOTYT OBITh CIIEHUAIN3UPOBAHHBI.
OcHOBHbIE QYHKIHH - IPEJIMET aHAJIN3a, HO HE KOHKPETHbIE TEeHCTBUS. [




5. UYro sBiasieTcsi IJIaBHbIM, Ha Bam B3risja, B HCNOJb30BAHMH KOMIILIOTEPOB B
ynpasJjeHun?

YBenuueHne oobema rnepepadarbiBaeMoi B Ipolieccax ynpapieHus] HH)OpMaIm.

CoxkpalleHre nepcoHanta ynpaBJIeHUs U 9KOHOMUKH 3aTPaT HA TPYAOBBIE PECYPCHIL.

[loBblIeHNE ONMEPATHBHOCTH  YNPAaBJICHUS 3a CUET YCKOPEHHUS IPOLECCOB
nepepaboTKu HHPOPMALIUH.

KapaunaneHOe  WM3MEHEHME  XapakTepa  YIPaBICHYECKOM  JIEATEIbBHOCTH U
B3aMMO/JICHCTBUSI IEPCOHAIIA.

O 0O OO0

Hcnonb3oBaHWEe HOBBIX METOJOB aHAIW3a M IOBBIIICHUE KA4eCTBa YIPABICHYECKUX
pelIeHu.

6. KakoBo conep:kaHue M NpaKTHYeCKasi HEHHOCTh NOHATHUS «YNPAaBJAEMOCTb)?

YpaBisgeMoCTh XapakTepu3yeT 3pPpeKTHBHOCTH BIACTH.

ynpaBHHeMOCTB OTO XapaKTCPUCTUKA JTNYHOCTH MCHCKECPA.

YpaBiasgeMOCTb - 3TO TBOPYECKUN DJIEMEHT YIIPABICHUYECKON €S TEIBHOCTH.

VYIpaBisieMOCTh OTPAXKACT CTENEHb NUCLUINIMHUPOBAHHOCTH M HCIOJHUTEIBHOCTH
COTPYAHHUKOB.

O O0go0O0d

VYhpaBisieMOCTh  3aKJIIOYaeTCsl B PEAKIUMU COTPYJHUKOB Ha  YIPABICHYECKOE
BO3/IE€IICTBUE.

7. Uto BKJKYaAET B ceOsl NOHATHE KHHPPACTPYKTYpPa MEHEIKMEHTa»?

OT0 OCHOBHBIC (DYHKIIMHU YIIPABIEHUS, OTPAKAIOIINE €T0 COJACPKAHHE.

D10 (dakTOophl BHEUIHEH Cpeabl, OMpENEeNSAIOIINe XapakTep U OCHOBHBIE YEPTHI
YIPaBJICHMUSL.

OTO CTpPYKTypa CHUCTEMBI YIpaBIEHHUSA, paccMaTpuBaeMas II0 OCHOBHBIM €€
XapaKTEPUCTHUKAM.

9TO cocTaB U CTPYKTYpa IICpCOHAJIa YIIPABJICHUS.

OO 0O OO

DT0 KOMILIEKC TpeboBaHU, onpenensomux 3¢ (HEeKTUBHOCTh YIIPaBICHUS.

8. HO‘leMy YupaBJd¢HUC¢ KOMMYHUKAIUAMHA ABJIACTCH HEHHOCTHIO MeHeIDKMEHTa?

[HenHocTh Xapaktepusyer npeanouyrenue. I[IpeanodyreHne KOMMYHUKAIUAM OTpa)kaer
MIapTHEPCTBO U COTPYIHUYECTBO.

BnusiHMe KOMMyHHMKAalMid Ha YOPaBICHYECKOE PEIIEHHWE XapaKTEepU3yeT HuX Kak
LIEHHOCTb MEHEPKMEHTA.

[ToToOMy 4TO KOMMYHUKAIUU SIBJISIOTCS OAHUM U3 TIaBHBIM (akTOpoB 3((HEKTUBHOTO
YIIPABJICHMUS.

KoMMyHuKanmu xapakTepusyroT poJib HHGOpMaIuu B yIpaBlIeHUH.

OO o 0O O

B ympaBneHnm KOMMYHHKAalMsSMH HaXOJUT CBOE BBIPAKEHHE YYET YEJIOBEYECKOTO
daxTopa.

9. Bo3mMo0:kHO 1M ynpaBjaeHHe GAKTOPAMH BHEIIHEH cpeabl, mo4emMy?

BOSMO)KHO, HO JIMIIb B HCKIOYUTCIBHBIX ClIy4dasaX, KOrja CYICCTBYCT CHUTyalus O
npeaApacCIiOIIOKCHHOCTU Oprxcalomeﬁ Cpeabl K BO3II€I‘/JICTBI/IIO Ha €€ (I)aKTOPLI CO
CTOPOHBI OpraHn3anu.

B03MOXHO, HO 3TO ONpejensercs  TUINOM U cTaTycoM oprausamud. He Besxas | [
OpPraHu3anys MOXKET YNPABISATh BHENIHEN CPEIOi.

B03MOKHO, €CIIH yYHTHIBATH TO, YTO METOABI M THI YIpPABIEHUS pasauuHbl U cpeau | L
HUX €CTb TaKHE€, KOTOPBIC ITO3BOJIAIOT A0 OINPCACICHHBIX MNPEACIOB YIPABIATH
BHEIIHEN CPENION.

HeBo3mMOkHO, MMOTOMY 4YTO BCE€ M3MEHEHHMS BHEIIHEH CpEAbl ONPEHEISAIOTCS (]
COBOKYIIHBIM JIECTBHEM MHOXKECTBA oOpraHu3auvii. K HUM MOXHO TOJIBKO
IPUCTIOCOOUTHCSL.

HeBo3MOKXHO, TOTOMY 4YTO MOMHOMOYHS MeHeIKepa HE pacHpoCcTpaHsioTcs Ha | L




BHEIIHEE OKPY)KEHHE OpraHu3aIiu. ‘

10. BuausoT M KOMMYHUKAUM HA 3((PekTUBHOCTL ynpasjieHusi? Eciam na, 1o Kakum

odpazom?

OHM  XapakKTepusylOT Hamuuue HeoOXomumol wuHpopManuu s npusstus | U

YIPABJICHYECKUX PEIICHUN.

KoMMyHuKkanuu Moryr ObITh H30BITOYHBIMH, M B 3TOM Cllydae OHHU TOPMO3AT
IPOLIECCHI YIIPABJICHUS.

Onn OTPpaAXAKT COI_II/IaJ'IBHO'HCI/IXOJ'IOFI/I‘ICCKI/Iﬁ KJIMMAT B OpraHHU3alluu.

KoMMyHHKaMu OTpa)KalOT OTHOIICHHS MEXIY JIOJbMH. XOpPOIIHE OTHOIICHUS
cnocoOCTBYIOT 3(pexTuBHOIl paboTe.

KoMMmyHHMKanum He BXOASAT B COCTaB PECYpPCOB YIIPABICHUA, IOITOMY OHH HE
OKAa3bIBAIOT MPSIMOTO BIMSIHUA Ha 3()PEKTUBHOCTD YIPABICHHS.

O oOog 0O

11. YUto siBJIsIeTCA TJIABHBIM (l)aKTOPOM, onmpeacasroumm caMmy BO3MOKHOCTD YIIpaBJI€

IOpI/II[I/I‘IGCKI/Ie OCHOBAaHMHA ynpaBnqueCKoﬁ ACATCIIBbHOCTH.

[TorpeOHOCTH JTFO/IEH B COrTTACOBAHUU MX PAOOTHI.

Bo3MOXHOCTh peasin30BaTh PYHKIIMH YIPABJICHHUS.

Hannune Mudopmanuu, oneparopos ee 00pabOTKH U KaHAJIOB Mepead.

Hannuue meHemxepa 1 MOJTHOMOYHUM €ro IeSITeIbHOCTH.

OO0OoOo

12. Kakoe onpeaecJaeHue MECHEI>KMECHT Haun0oJee TOYHO OTPAKaAET €1ro CyIIIHOCTI)?

MeHeIKMEHT - 3TO €IMHCTBO praBJ’IfIIOH_[eﬁ nu ynpaBnﬂeMoﬁ CHCTCM.

MeHemKMEHT - crneuu(uueckuii BUJ JEATEIHHOCTH YEJIOBEKa IO COTIACOBAHHUIO
JEATEIbHOCTH IPYTUX JIIOJIEH.

MeHeaXKMEHT - 3TO peain3anusa IMOJTHOMOYHH Ha MNPpECAIPUATUC PCIICHUS].

MeHe )KMEHT - 3TO IpeBpalieHne HHGOpMalMu OT UCXOJHONW B KOMaHHYIO.

MeHeKMEHT - 3TO B3aUMOJICHCTBUE MEXIY JIFOJABMH IPU BBITIOJTHEHUH UMK OOIIeH
paboThI.

ooog 0O0O

13. Kak cooTHOCATCHA Mexkay c000i MOHATUSA «KMEHEIKMEHT» U «ymnpaBJjeHue»?

MenemkMeHT - 3TO 3apyOekHas MOJENb YIpaBJieHHUs, Hecymas B cebe ero
0COOEHHOCTH.

Otnnune B MacmTabax AesITeNIbHOCTH. MEHEIKMEHT - yIpaBiieHue GpupmMoi, macirad
yOpaBJEHUs - HAPOJHOE XO34MCTBO.

OTanyme B CTPYKTYpE MpoOsieM mpu OOITHOCTH MPOOIEeMaTHKH.

Otnnune B 00beMe MOHATHH. praBJ’ICHI/Ie 1N MCHCIPKMCHT COOTHOCATCA, KaK 06H1ee nu
€TI0 Pa3HOBUJHOCTD.

OTHU MOHATHS UACHTUYHBI 1 B3aUMO3aMCHACMEI.

O Oog 0 O

14. YUrto siBAsIeTCH TJIABHBIM B MPAKTUHYECKOH peaiu3aliuu MeTOA0JI0TUH
MeHeaKMeHnTa?

Xapaktep ¥ 0COOCHHOCTH OpTaHU3aIUH.

I_[CJ'IB 1 MMOAXOJLI K YITPABJICHUIO.

KomneTeHTHOCTh mepcoHalia yrpaBJICHHS.

OmbIT ¥ 3HAHUSA MCHCIZKCPA.

WNudopmarnmonHoe obecrnieueHre U NCMOJIb30BaHNE KOMITBIOTEPHON TEXHHKHU.

OOoOoOo

15. Hepeqnc.]mTe BHU/IbI IJJAHOB B INIPAKTHKE MEHCI)KMCHTA

CpenHecpodyHbI€ TUIaHbI, TEKYIINE TIIaHbL.

I[OJ'II‘ OCPOYHBLIC IIJIaHBI, CPCAHCCPOYHBIC IIJIAHBI, TCKYIIUC ITJIaHbI.

busHec-maHbI KOMMCPYCCKUX CACIIOK, Ou3HeC-TIIaHbI HWHBCCTUIIMOHHEBIX IMTPOCKTOB.

I[OJ'II‘ OCPOYHBIC IIJIAHBI, Ou3HeC-TIIaHbI HHBCCTUIIHUOHHBIX IIPOCKTOB.

OOoOd




‘ Cpe/:[HechqHHe I1JIaHBI, Ou3HeC-IIJIaHbI MHBCCTUIIMOHHBIX MPOCKTOB.

[

16. Kak Han0oJs1ee KOPPEKTHO ONpeeJMTh NOHSITHE METOAa YIIPaBJIeHUs1?

Merton - 3TO cnoco® B3aMMOJEHCTBUS HA JEATEIBHOCTh YEIO0BEKa, ONMUPAIOIIUNACS HA
(bakTophl 1eATeIbHON aKTUBHOCTH.

Meton - 3TO OJIHA W3 XapaKTEPHCTUKA YIPABICHHs, OTpaXkaromas creuupuky
KOHKPETHBIX YCIOBUI.

Meton - 3T0 (QYHKIUU YIpPaBIEHUsS, ICHCTBYIOIIME B CHEIU(DUUECKUX YCIOBUSIX
pa3sBUTHUSL.

Meton - 3TO KOMILIEKC M KOMOMHAUMs omnepaunuil pa3paboTKHU yHpaBlIEHYECKUX
pELICHHU.

MeTOII - 3TO c1oco0 B3aHMOHCﬁCTBHH 3BCHLECB CUCTCMBI YIIPABJICHUS.

o 0O 0O 0O O

17. Ilepedyucanre MeToAbl yIIPaBJICHUSA

9KOHOMI/I‘-I€CKI/I€, COUAJIBHO-TICUXOJIOTMYCCKHUEC, OPraHU3allMOHHO- paCllOpAaAUTCIIbHBIC.

3KOHOMI/I‘leCKI/Ie, OpraHU3allMOHHO-PACIIOPAAUTCIILHBIC.

COHH&HBHO'HCI/IXOHOFI/I‘ICCKI/IG, OPraHru3allHOHHO-PACTIOPAANTCIIbHBIC.

DKOHOMHUYECKHE, 00LIEOPraHn3alluOHHbIE.

3KOHOMI/I‘leCKI/Ie, COIIMAJIbHO-IICUXOJOTHYCCKHC.

O0ooOod

18. B yeM cOCTOAT OCHOBHBIC (YHKIIUN MEHeAKMeHTa?

KoHTpossb.

KoHTpoIib, MapKeTHHT.

HJ'IaHI/IpOBaHI/IC, opraHu3anysi, MOTHBallUA, KOHTPOJIb, PETYJIMPOBAHUC.

IImaHupoBanue, KOHTPOJIb, MOTUBALIKS.

OOog

19. B uem MPOABJISACTCH POJIb NOJTHOMOYMI B OCYHICCTBJICHHH MeHeI[)KMeHTa?

ITonnomouus OTPAXKAKT UCPAPXHUICCKOC CTPOCHUC CUCTCMbI YIIPABJICHUS

[TonHOMOUMS ONPENEsAI0T KaUeCTBO YIPABICHUYECKUX PEIICHUM.

[TonrHOMOUMS XapaKTEPU3YIOT MOHOIIOJIUIO MEHEIKepa Ha HH(OPMAIIHIO

[TotHOMOYMSI GOPMHUPYIOT CTUIIb YIPABIIECHUS

ITonmHOMOYMS ONPEAEIISIIOT MPABO HA NPUHATHE YIIPABICHYECKUX PEUICHUM.

OOoOoOo

NMOHHUMAaHHE HeJan?

20. Kakmue coaep:xkaTeibHbIe 3JIeMeHThl HauboJiee MOJHO U 00beKTHBHO BbIPAKAIOT

IMOJIHOTA XapaKTCPU3YIOT BSaHMOHeﬁCTBHe MCTOOOJIOTUH U OpraHu3aliuu pa3pa60TK1/1
OCIIN.

I{ens BKIIOYAET B ce6s OMBIT IIPOIIOTO, PEaTbHOCTh HACTOAIIEro 1 06pas Oymymero | L
[esb BKJIIOYAET MOTPEOHOCTH U NYTH UX peaTn3aliu. [
Ienb - 9TO pe3ysbTaT, K JOCTHKEHUIO KOTOPOTrO CTPEMUTCS MEHEIKED. [
I{enb BKIIOUAET METOMOJNOTHIO pa3paboTKU pelleHuii, nH(pOpMaIMIo U dYenoBedeckuit | L1
daxTop.

Ienb - 310 MoJENnb PakTOPOB TOCTHKEHUS Y3PPEKTUBHOCTH YIPABICHUSI. [
21. B 4Yem mnposiBiasieTcsl CBSI3b METOAOJIOTUM W OPraHU3alUM Pa3padoTKH e
MeHeIKMeHTa?

Bei6op MeTomomorndeckux cxeM pa3pabOTKH IeJM  3aBHCUT OT BO3MOXHOCTEH ]
OpraHH3alNN.

OTa CBA3b aHAJIOTHYHA CBA3U METOJOB U CPEACTB MOJYYEHHUsI PE3YIbTATA. [
OTa CBA3b MNpOABIACTCA B JIMYHOCTHBIX XapaKTCPUCTHKAX MCHCIDKCpAa HIIN D
pa3pabOTUMKOB LIETU - KOMIIETEHI[UH, OIbITEe, YyBCTBE J0JIra, CUCTEME LEHHOCTEH U

Ap.

DaKkTOpbl METOJOJOTHH M OpraHM3aluM CBsA3biBaeT uHdopManus. Ee crpykryp; u | U




HemocpencTBeHHON CBSI3M METOAOJOTMM W OPTaHU3AIMH pPa3paOOTKH IIeIH  HE
CyIIeCTBYyeT. MeToasl aHanu3a, HalmpuMep, MOXKHO HCIONb30BaTh B 000
OpraHu3allMOHHON Cpejie.

Pasznen 2

1. Uro siBasieTcs pemiarommm (GakTopoM B ynpaBjieHUun KoHQInKramu?

Mexanusm yrpaBJCHUA, HAJIWYIUC CPCIACTB BOSHCﬁCTBHﬂ Ha IIPpoOHECChl Pa3BUTHA

KOH(IMKTA. [
Tun KoH(IMKTA U CTagus ero pa3BUTHSL. 0
M CKII0YMTENBHO UCKYCCTBO MEHEDKEPA. [
Oco0eHHOCTH OpraHu3aliy U XapaKTePUCTUKH MepCOHAA. [
JIMYHOCTHh MEHEKEPa, €r0 3HAHHS U OMBIT. ]
2. IlpuBeaute onpeaeieHue HeopMaabHOIi OpraHu3auuu
CrioHTaHHO  OOpa3oBaBLIAsiCsl C  ONPENENEHHOM IeNbl0 TIpynma Jrojaed, He
3apETUCTPUPOBAHHAS B YCTAHOBJICHHOM 3aKOHOIATEIILCTBOM TOPSIIIKE. [
CrnoHTaHHO 00pa30BaBIIAsCS C OMNPEACIICHHON MENbl0 Tpyrmmna moneii, | U
3aperucTpUPOBAHHAS B YCTAHOBIEHHOM 3aKOHOJATEILCTBOM MOPSIIKE
[ToTpeOUTEIbCKHIT KOOIIEPATHUB. U
OO6pa3oBaHHAas B IJIAHOBOM MOpSJIKE TPYIINIA JIFO/Iel 3aperucTpUpOBaHa B YCTaHOBJIEHHOM | L
3aKOHO/IaTEJILCTBOM TIOPSIJIKE
OO6pa3oBaHHasi B IUIAHOBOM MOpsAJAKE TIPyNNa Jofeld He 3aperucrpuposaHHas B | L
YCTaHOBJICHHOM 3aKOHO/ATEILCTBOM MOPSIJIKE.
3. Kak cooTHOCATCS MOHATHS MOJHOMOYHIA M IuaepcTBa?
OHu Bcerja HaxoAsATCs B NpPOTHBOpeuMsx. JIMaepcTBO BO3HUKAaeT B IPOTHUBOBEC
TOJTHOMOYHSIM. O
Eciu  JuepcTBO TOMNYMHEHO  MOJHOMOUMSAM, TOTJAa OHO  MOXKeT ObITh | L]
6€3001THBIM
JIumepcTBO pokaaeT KOH(IMKTHOCTh B OPraHM3alldd, OHO O3HAYAeT CcTpemyeHue K | L
BJIACTH YEJIOBEKA, HE HMEIOIIET0 BIACTh.
Kosa oHM COeMHSIOTCS B IUYHOCTH MEHEDKEPa, OHH JIONMOJIHSIOT APYT JIpYyTa. [
OTHU MOHATHUSA TOXKIECTBEHHBI, 0€3 NUepCTBAa HET MOJHOMOYUH, 6€3 MOJHOMOYMNA HET
Y HE MOXKET OBITh JTUJEPCTBRA. O
4. Yto Heo0X0AHMMO MJii PalMOHAJIBHOIO0 co4yeTaHusi (OPMAJbLHOIO U
He()OpMAJBHOIO yHIpaBJeHus?
JlocTaTOYHOCTh TOJHOMOYHMII CHUMET mpoOsieMy codeTaHus (QOpMaIbHOIO H
He(OpMaJIbHOTO YIPaBIEHUS. O
[MogGop mnepcoHana mno (aKTOpPy KOMIETEHTHOCTH M CO3jaHMe Xopommux | [J
OpraHU3aIMOHHBIX YCIOBHIA PaOOTHI.
Yerkoe pacnpesaenenne QyHKIMNA yopaBIeHHs . 0
Oco0ble KauecTBa MEHEIDKEpa, ONPEICISIONINE €r0 aBTOPUTET. [
3HaHMe JII0JIel U yueT UX OTHOIICHHUH B rpymiIie. 0
5. Yrto, no Bamemy MHeHHU10, ABJISIETCS IVIABHBIM (JaKTOPOM B o0ecrieYeHUH
3¢ eKTUBHOCTH NepcoHAIa?
MotuBanus 3¢ppeKTUBHON padOTHI.

L
KBanmdukaimonHas CTpyKTypa rnepcoHaa. 0
OO6muit 0Opa3oBaTeNbHBIN YPOBEHD MEpCOHAA. ]




ConuaabHO-TICUX0JIOTHYECKast aTMocepa padoTHI.

Opranu3anus paboThl IepcoHaa.

O O

6. UTo moHnmaercs noJ Muccue B CTPATCrNICCKOM HJIaHI/IPOBaHI/II/I?

CocTaB U CTPYKTYypa TPYJOBBIX PECYPCOB.

AKTHUBHOCTB HHHOB&HHOHHOﬁ JACATCIbHOCTH

IToxyuenue npuObLIM B 3aIUIAHUPOBAHHOM O0BEME

O0BeM IMPON3BOJACTBA IPOAYKIINH B CTOMMOCTHOM BBIPDAKCHUU.

OcHoBHast 00111as1 eJb WM 331a4a NPEAIpUsITUs.

O0O0OoOoQ

7. JaiiTe onpeaejenue popmMaabHON OpraHu3amuu

['pynmna mronet, 0ObeIUHUBIIAACS C OMPEICIIEHHON LENbl0 W 3aperuCTPUpPOBaHHAs B
YCTaHOBJIEHHOM 3aKOHO/IaTEJIbCTBOM HOPSIIKE

['pynmna mroneit, 00beTMHUBILASCS C ONPEACTICHHOMN LENbI0 U HE 3apETUCTPUPOBAHHAS B
YCTaHOBJICHHOM 3aKOHO/IaTEIbCTBOM MOPSIJIKE

OTKpBITBIE U 3aKPBIThIE aKIIMOHEPHBIE OOIIECTBA.

ITonubie TOBApUIICCTBA4, TOBApHUINCCTBA Ha BCPC, 06H_IeCTBa C OFpaHquHHOﬁ
OTBCTCTBCHHOCTHIO, O6HI€CTB8, C JIOTIIOJIHHUTEIIFHON OTBETCTBEHHOCTHIO

rOCY,I[apCTBeHHBIe U MYHUITUITAJIBHBIC IIPEAIIPUATHS, l'IOTpe6I/ITeJ'ILCKI/Ie KOOIICPATHBLI.

oo |Og O

8. Kak ¢oopMupyercsi HHHOBAIIMOHHBIH MOTEHIINMAJ MEHEeIKMEeHTa?

dopMHUpOBaHNE MHHOBALIMOHHOI'O IIEPCOHANIA MEHEKMEHTA - 3TO 00y4eHUe NIepcoHalla
U PEryJIsIpHOE MOBBIIIIEHUE ero KBaTH(pHUKaAIHil.

B mpomeccax HakomIeHHS pPECypcoB, KOTOpbIE MOTYT OBITh HCIIOJB30BAHBI IS
OCYIIIECTBJICHUSI TPe0Opa30BaHUIL.

CDOpMPIpOBaHI/IC WMHHOBAIlMOHHOI'O IIOoTCHIOMala OonpeacsACTCA MOTHBaIUEH
TBOPYCCKOI'0 OTHOIICHUA IICPCOHAJIa K CBOUM 00S3aHHOCTSIM.

MHHOBAIIMOHHBIN MOTEHIIMA MEHEKMEHTa Oompefensercs Mpo(ecCHOHATU3MOM H
MO3UIIMEN MEHEKEpA.

['maBHBIM (pakTOpoM (OPMHUPOBAHHMS WHHOBAIIMOHHOTO TOTEHIMATa MEHEIKMEHTa
SIBJISIETCS TOI00P M pacCTaHOBKA MepCOHAIA.

(N I R N s I B

9. Kak cooTHOCATCH MOHATHSA BJIACTH H Mel—lelI)KMeHTa?

Bmacts n MCHCIPKMCHT - TOXKACCTBCHHBIC ITOHATHA.

OCoOEHHOCTD MCHCI’KMCHTA 3aKJII04YAa€TCd B TOM, YTO OH OIIUPACTCA HC Ha BJIACThH, a
Ha ITOJITHOMOYHA U aBTOPHUTCT.

Brnacts xapaktepusyeT cmocOOHOCTh K YIPABICHHUIO, MEHEKMEHT peau3alfio dTOU
CIIOCOOHOCTH.

Bnacts - aT0 0gHa U3 XAPAKTCPUCTUK MCHCI’KMCHTA.

o go |»d

Bnacte - monmTHyeckoe MOHATHUEC, TOoraa KakK MCHCI)KMCHT XapaKTCPU3YCT
NOTpeOHOCTh 000N esITeabHOCTH. MOXKHO HE MMETh BJacTh, HO HEJb3sl YTO-HUOYIb
cienaTh 0e3 yrpaBJeHuUs.

O

10. Kakue CTOpOHBI YIIPABJCHHUs XapaKTepU3yeT MOHATHE «CTHJIb MEHeIKMeHTa?

Vcrions30BaHNe METOIOB YIIPABICHUS.

CnocoOGHOCTh MeHeKepa K HepopMaIbHOMY PEIIEHUIO TPOOIIEM.

JImgaHOCTH MCHCPKEPa B KOMIIJICKCEC BCE €TI0 KAYCCTB.

OTHOIIEHUE K JIOASM U JIeNy, Coco0 penieHus npoodiem

Vcnonb3oBaHue COIMAIbHO-TICUX0JIOTMYECKON HH(OpPMaAMU B yIPaBICHUN

OOoOoOo

11.Kaky10 posb urpaer KOH(Q)IMKT B yIpaBJIeHHHU?

KoHQIUKT criocoOCTBYeT yIpaBI€HHUIO pPa3BUTHEM OpraHu3anuu, 100 BCerjaa co3jaer
YCIJIOBMS 1J1 BBEJIEHUSI MHHOBAIIUH.




KoHpauKT Bcerga ycinoXHsIET ynpaBleHHEe U CHUXKAET ero 3P (HEKTHBHOCTD. [
KoH(IUKT XapaKTepusyeT Henpo(ecCHOHATbHOE YIpaBjieHMe M HepaluoHanbHbl | [
CTHJIb MEHEJKMEHTA.

KOH(IHUKT sBISETC XOPOIIMM CPEACTBOM IOJNydeHHs MHGOPMALUHM O CKpPBITHIX | L]
npoleccax pa3BUTUsl OpraHu3aluy.

Pone KkOH(IMKTA B YIpaBIEHHHM ONpeleiseTcs ero TUIIOM ¢ [puuuHamu | L
BO3HUKHOBEHMSI.

12. /lajiTe onpejejieHMe HHHOBAITMOHHOT0 MEHE/?)KMEHTA

YrpaBineHuecKas AeATelbHOCTh, HAIPaBICHHAs Ha yrpasieHue (akTopamu pucka Ha | [
IPEIIPUATHUSIX.

YrpasieHdecKas JeSTeIbHOCTb, HANpaBjeHHas Ha CO3JaHUE CHCTEMbl yhpapieHus | [
NIEPCOHAIOM Ha MPEATIPUATHSX.

YrpaBneHdeckas JeATeIbHOCTh, HaNpaBlieHHas Ha pa3paboTKy M  BHeapenue | LJ
HOBOBBEJICHUI Ha NPEINPUATHUSX.

YipaBieHueckas JesATelIbHOCTb, HANpaBeHHAs HAa OLEHKY CTOMMOCTM HMyInecTBa | L
IIPEANIPUSATH.

VYnpapneHueckas JesTelNbHOCTb, HAIpaBlICeHHAs Ha dopmuposanue ucrounukos | U
WHBECTULIAN VISl IPEATPUATH.

13. Yto siBAsieTco IVIABHBIM (DPAKTOPOM ynpaBJieHHsl TPYNIIOBOH IMHAMMKOM ?
IToBenenne MeHemxepa. 0
Komruiekc JeiCTBUi, CO3JAIOIMX OIarompMATHYIO —CONMANbHO-TICHXOoIorudeckyro | [
atMocdepy.

ITonOop 1 paccTaHOBKA NTEPCOHAA O (PYHKIUSAM U IOJHOMOYHSIM. [
OpraHu3alioHHbIE YCIOBUSI COBMECTHOMN JEATEILHOCTH B IPYIIIIE. [
MoTuBalys NOBbIIEHUS] KBAIM(PHUKALUY [TIEPCOHAIA. [
14. Kakoii u3 3THX c10c000B caMblii 3¢ GeKTHBHBIH B yNIpaBJIeHUN KOH(MKTaAMH?
Co3anne KOH(GIUKTHONW CUTYallUU JIsl IPOBEAeHUs TpeoOpa3oBaHUil.

Hcnonb30BaHUE CHMCTEM OTBETCTBEHHOCTH i NpOoGMIAKTUKM U paspelienus | L
KOH(JIMKTOB.

be30osie3HeHHOE pa3perieHne KOH(INKTOB. [
IpenBujenne KOH(INKTOB, ONEHKA HX BUAA M COOTBETCTBYIOIIME dTOMy aeiictBuio | L
MEHeKepa.

Kommiekc Mep MO HCKIIOYEHHIO KOHQJIMKTOB M3 HPOLECcCOB coBMecTHOM | [J
JESITEbHOCTH.

15. B 4yem mnposiBaserca 3¢(PeKTHBHOCTHh IMEPCOHANA KAK OJHA H3 COCTABJSIOLIMX
3(p(PeKTHBHOCTH MEHEKMEHTA B 1eJIoM?

B KOHKpETHBIX pe3yabpTaTax AesTeIbHOCTH MEPCOHANA.

B hopMupoBaHuM MO3UTHUBHBIX YEPT OPTaHU3AMOHHON KYJIbTYPBHI.

B MpUpaAICHNN Ka4€CTBa IIEPCOHAJIA, ITIOJTy4acMOTo BCJICACTBUC €T'0 JCATCIbHOCTH.

B pacxoJax Ha OIUIATy Tpyaa NEpCoOHaJIa, COIOCTABJICHHBIX C HOJIy‘ICHHOfI HpI/IGBIJ'IBIO.

OOoOoOod

B cTpykType nepconana, oTBevaronieil noTpeOHOCTIM peleHus: Npooiem.

16. Kakoe onpenesnenne ynpasjeH4ecKoro pemenusi Bel cunraere Han6oJiee KOppeKTHbIM?

praBHCH‘-ICCKOC PEMECHUE - OTO croco0 pasp€mi€Hus HpO6HCMLI.

Nmnynibc BO3AEHCTBUSA 1O COTJIACOBAHUIO AESTEIBHOCTH JIHOJIEH.

Br160op BapuaHTa 1eiicTBuil.

OOod

HCHOCpC,[[CTBeHHLIf/'I pPE3yJbTaT praBJ’IeH‘ICCKOﬁ ACATCIbHOCTH.




\ Kommieke neiicTBui 1o MpakTHIECKOMY pa3penieHUI0 MpoOIeMBbl. \ [

17. Ilepeuncinre 3Tanbl CTPATErMYECKOT0 MJIIAHUPOBAHMS

DopMyIMpOBKa MHCCHM, (OPMYIMPOBKA CTPATErMUYECKUX Ieled, aHaaus3 yrpo3 u | L
BO3MOXKHOCTEH BHEIIHEH Cpe/pl, aHAIU3 CHIBHBIX U CIHA0bIX CTOPOH KOHKYPEHTOB,
pa3paboTKa CTPAaTETMYEeCKUX aIbTEPHATHB, OLEHKA BAPHAHTOB CTPATETHYECKOTO
pa3BuTHS, POPMYIHPOBKA OTPAaHUYEHUN U KPUTEPUEB

DopMyTHPOBKA MHCCHMH, (POPMYIMPOBKA CTpaTerMueckux Ieneif, amammus yrpos u | L
BO3MOYKHOCTEH BHEIIHEH cpelibl, aHAJIN3 CUJIbHBIX U CJIA0bIX CTOPOH KOHKYPEHTOB.

dopmymupoBKa MHCCHM, (OPMYIMPOBKA CTpAaTErMyecKMX Iieled, aHamu3 yrpos u | L
BO3MOXKHOCTEH BHEIITHEH Cpelbl, aHalM3 CHIBHBIX M CJIa0BIX CTOPOH KOHKYPEHTOB,
pa3paboTKa CTPATETHYECKUX AbTEPHATHUB.

®opMynupoBKa MHCCHH, (OPMYJIHPOBKA CTpaTerMueckux Iejieif, aHanus3 yrpos u | L
BO3MOXXHOCTEH BHEIIHEH Cpelbl, aHaIM3 CHJIBHBIX U CIa0bIX CTOPOH KOHKYPEHTOB,
pa3paboTKa CTpaTerMYecKUX ajlbTEPHAaTUB, OLEHKA BapUaHTOB CTPATErMUECKOro
pa3BuTHsl, (HOPMYITUPOBKA OTPAaHUUYEHHUI U KPUTEPUEB, BEIOOP BapHaHTA CTPATETHUECKOTO

pa3BuTHS, pa3paboTka MEpPONPUATUI o
IIPAKTUYECKON peasln3aliii CTPATErMYeCcKoro IiaHa.
DopMynTupOBKa MUCCHH, (POPMYIIMPOBKA CTPATErHIECKUX LIEJIEH, aHAIIN3 yIpo3 U 0

BO3MOKHOCTEI BHEIITHEH CpCabl, BbI60p BapuaHTa CTPATCTUYCCKOI'O Pa3BUTH .

18. B yeM nposiBJisieTcs cTeNneHb HEHTPAJTU3ANNUMA MEHEKMeHTa?

B cucreme mapTHepcTBa M ydyacTUU paOOTHUKOB B YIIPaBJICHHUH.

B KOHICHTPAIIMU BJIACTHU HA OMPCACICHHOM YPOBHC UCPAPXUHN YIIPABJICHUA.

B nruHBIX KauecTBax MEHEIKEpA

B pacnpeneneHnn NOJHOMOYHMH IO YPOBHSIM CHCTEMBI YIIPABJICHHUS.

OOoOoOod

B muddepenumanuu nandopmaiuu B CUCTEME yIIpaBICHUS.

19. Kak ¢popMupyeTcsi MHHOBAIIMOHHBbI NOTEHIUAJ MEHeIKMeHTa?

dopMHpOBaHHE HHHOBAIIMOHHOI'O TIEpCOHAIa MEHEKMEHTA - 3T0 00y4YeHue IepcoHana
U PETyJISIPHOE NOBBIIIEHUE €ro KBaTU(UKAIIHIA.

B nmporeccax HakomjeHHs pecypcoB, KOTOpblE MOTYT OBITh HCHOJB30BAaHbI IS
OCYIIIECTBJIEHUsI TPeoOpa3oBaHUil.

CDOpMI/IpOBaHI/IC WHHOBAIITMOHHOTI'O IHOTCHIIMAaIa OIpeacIACTCA MOTHBaHHCﬁ
TBOPUYCCKOT'0 OTHOIICHU IICPCOHAJIa K CBOUM 00S3aHHOCTSIM.

NHHOBAIMOHHBIA TOTEHIIMAT MEHEDKMEHTa Oompenensercss mnpodecCHOHAIM3MOM |
MO3UIIMEN MEHEDKEpa.

O 0O 0O g O

I'maBHbIM (akTOpOoM (OPMHUPOBAHMSI HWHHOBALIMOHHOTO IOTEHIIMANa MEHEIKMEHTa
SBJISIETCSI TOI00P M pacCTaHOBKA MEPCOHAA.

20. Yro siasiercss riaBHbIM (akTopoM ((pakTopamu) HHEPOPMANMOHHOIO O0ecmedYeHust
TEXHOJIOTHH NPUHATHS peleHuii?

MeTtoandyeckyue U TEXHUUYECKHE BO3MOXKHOCTHU 06pa60T1<1/1 I/IH(I)OpMaI_[I/II/I. O

Yenoseueckuit  ¢akrop MHGOPMALMOHHOTO  o0ecrmeueHus, MNpoPeccHOHAIbHOE
olleHUBaHKe HHPOPMALIKH.

BEPOATHOCTDb JOCTHIKCHHUA BHICOKOI'O Ka4€CTBA YIIPABJIICHUYCCKUX pelﬂeHI/Iﬁ

]
KonuuectBo  mHpopmanuu. Yem  Gonblie — umHpOpMamuu, TeM  Gonbie | [
]

PerynupoBanue cTpyKTypbl HH(GOpPMAIMU B COOTBETCTBHU CO CTPYKTYpPOIl peliaembIX
npobJieM.

21. Kakoe omnpenesieHue nmoHATUS «uMHpopManus» Haubojee KOPPEKTHO OTPAXKaeT CyTh
ynpaBJieHus?




Nudopmanus - 3T0 COBOKYMHOCTh CBEACHMA O COCTOSIHUW YIPABISEMOW CHCTEMBI U
BHEIIIHEN CPEBL.

Wudopmanus - 7T0 COBOKYIMHOCTh KOMMYHHUKAIIMK B OpraHU3alnu.

WNudopmanus - 310 pazHooOpa3ue ynpapiseMON U YIPABIISIOMICH CHCTEM.
Wndopmanus - 3To npsimas u obpaTHasi CBsI3b YNPABISIONICH U YIIPABIIEMON CHCTEM.
WNudopmanus - 3T0 SHTPONHS YIPABISIEMONW CUCTEMBI, ONIPEACIIAIONIas HeOOX0MMOCTh
Y BAKHOCTb YIIPaBJICHUS.

OOooo O

22. Kakoe onpejesieHue NOHATHS «yNPaBJieHYeCKoe peleHne» Bam kaxercs
HaunboJ1ee KOPPEKTHBIM?

Pemenue - 310 akT BO3AEHCTBHS YNIPABIISIOUIEH CUCTEMBbI HA YIIPABISAEMYIO CUCTEMY
Pemenne - 3T0 BEIOOp BapuaHTa (AJIbTEPHATHBBI).

Pemenne - 9310 KomIuiekc wuHpopManuu 00 U3MEHEHUW JEATCIbHOCTH IS
pa3pelieHrs BOZHUKAIOUIEH MpoOIeMbl.

Pemenue - 370 3aKIHOUUTENBHBIN TANl HUKJIA IPOLIECCA YIIPABICHUS.

Pemenue - opranu3zanus paspeunieHus mpoOieMbl 0 3apaHee MPOYyMAHHOW MPUHSATON
CXeMe.

OO0 oOoOd

TecroBbie 3ananus (T3) BeimonusAroTes crynentamu PO nepes KOHTPOJIBHON TOUYKOW TeKyluen
aTTecTalliyd COOTBETCTBEHHO MO pazzenaM, cryaeHtamu 3P0 — 6e3 pa3OuBKH 10 pa3jienam.

MaxkcruManabHOE KOJIMUYECTBO 0alioB Mo pasaeny — 4.

Onenka 4 Gana BbICTaBIIAETCS 00ydYaroleMycs, ecil OH MpaBuUibHO oTBeTUI Ha 80% u Gonee
TECTOBBIX 3aJIaHUM;

Onenka 3 ©Oamia BbICTaBIsETCS OOy4arolmeMycs, €clid OH NpaBUIbHO oTBeTHN Ha 61 79%
TECTOBBIX 3aJaHUM;

Onenka 2 Oamna BBICTABISETCS OOydaroleMycs, €ClIM OH MpaBuibHO OTBeTHsn Ha 41-60%
TECTOBBIX 3aJIaHUM;

Onenka 1 OGamn BeicTaBnsieTcss oOydaromieMycs, ecilii OH mIpaBuibHO oTBeTua Ha 21 -40%
TECTOBBIX 3aJIaHUM;

Onenka 0 6amioB BeICTaBIsieTCS 00ydYaromeMycsl, €CITU OH MpaBUiIbHO oTBeTH Ha 20 % U MeHee
TECTOBEIX 3aJaHUIA.

2.2 3ajaHus ¥ 32144 VIS OCHUBAHMS Pe3yJIbTATOB 00y4eHUs B BUJ/E BJIAIeHUIl U YMeHH
2.2.1 Komnaexc npakmuueckux 3aoanuii u 3aoay (P3)
3aoanue Ne 1. Ha ocHOBaHWU XapaKTEPUCTUKU OOIIMX 3a]a4 YIPABJICHUS, a TAKXKE Pe3yIbTaToOB

OonpeaAcIinTEe COOTBCTCTBYIOULIYIO (1)YHKHI/IIO MCHC/DKMCHTA: TIIPOTrHO3UPOBAHUC U IIJIAHUPOBAHUC,
opraHu3alysa; KOopAunHalug U pEeryJIupOBaHNUC; MOTHBALlUA; KOHTPOJIb, YUCT, aHAJIU3.

O6mue 3anaun PesynbTarsl OyHK1L
YIIPaBJICHUS (pemeHmust) usi
ObocHoBanne TemnoB IUaHOMepHOro | CTpaTernuecKui miaH, TuiaH

pa3BUTHUS OpraHU3ALMU HKOHOMHYECKOT'0, COLIMAJIbHOTO Pa3BUTHS
KonnuecTBeHHass M KaueCTBEHHas OLICHKA, a | AKTBI PEBHM3UM, MPOBEPOK, ydeTa, OTYET
TaKXe y4eT pe3yJbTaToB pabOTHI. 10 aHAJIM3Y XO35MCTBEHHON JESATEIIBHOCTH
YcranoBnenue B3aumozeiicteus | [lomoxkenuss o paboTe CTPYKTYpPHBIX
NoJIpa3ieIeHui MPOu3BOACTBa/ NOJIpa3/ieJIEHNni, 0 HOpMax U HOpMaTHBaXx.
I'pa¢puk pabGoTel u pacmopsiaka JTHS
CTPYKTYPHBIX MI0/Ipa3eJICHuN

pETPUSITHSL.

OOpa3oBaHue CTPYKTYPHBIX oapasjenenuil | CTpyKTypa ympaBieHUS NPOU3BOACTBOM.
CUCTEMBI yIIPaBJICHHUSL. IlltaTHOE pacnycaHue, UHCTPYKIMH U T.J.
Co3naHue ycaoBHil 17151 HOCTOSIHHON [Tonoxenne o006 oruare Tpydga, o

3aMHTEPECOBAHHOCTH B pe3yJbTaTaX TpyAa | IPEMHUPOBAHUM, KOJUIEKTUBHBIN JI0TOBOP




3aoanue Ne 2. VI3 npUBEICHHBIX HWXE TOKYMEHTOB OINPENEINUTE CTPYKTYPHBIE MOJpa3ICIICHUS,

KOTOpPBIE HECYT OTBETCTBEHHOCTH 32 HX pa3paboTKy.
PermaMeHTupyronme T0KyMEHTHI

. KosextuBHbINi 10T0BOP (hrpMbI
. llITatHOE pacnucanue
. YyeTHas noJMTuKa
. IlpaBuiia BHyTpEHHET O TPYIOBOI0 pacnopsika
. HopMbI aMopTH3aIlMOHHBIX OTYUCIEHUN
. [lonoxxenue 06 omnate Tpyna
[Monoxxenne o QopmMupoBaHUU CceOECTOMMOCTH U ILIEHOOOpPA30BaHUU Ha
MPOJIYKIIHIO
8. MapKeTHHTOBBIN IJ1aH
9. HanoroBas nonutuka
10. Meronuka y4yera 3aTpaT Ha IPOU3BOJICTBO
[Lman-rpaduk npousBoacTBa
{oIKHOCTHBIE MHCTPYKIIMU MTEPCOHANA
[Lman-rpaduk peMoHTa 000PYIOBAHUS
lonoxenue 06 00yueHUN U MOBBINICHUH KBATH(PUKAIIMU IepcoHana GUpMbI
lonoxeHnne o JOKyMeHT0000poTe (HHUPMBI
lonmo>xeHue o mMpoBeIEHNN KOHKYPCOB Ha IOCTABKY CBHIPBhSl U MAaTEpUAIIOB
lonoxenune 06 oTmyckax B pupme
dopMbI KOMaHAMPOBOYHBIX PACXOJIOB
lonmosxenue o mopsiKe mpruemMa, nepeBoia U yBOJIbHEHHS paOOTHUKOB (UPMBI

.\]O\UI-hUJl\.)»—A

3aoanue Ne3 PazpaboraiiTe GyHKIIMOHATIBHYIO MAaTPHUILY HA OCHOBAHHUH JTAHHBIX TaOJIHIIBI
Conepxanue JI0IDKHOCTHBIE JTUTIA; CTPYKTYPHBIE IMOPA3CICHUS
pabor Hup | I'n. 3am. 15 | VII |KOpo [OMT |II |CM | byx- oT
e- umxke | aupexk | O tnen | C O raj- K
TOp | H
1 2 3 4 5 6 7 8 9 10 11 12
1. Pa3pabotka
OpraHu3aIloH
HOH CTPYKTYpBbI
2. Iloproroska
MIPUKA30B O
JIBHOKEHUH
paboOTHUKOB
3. Onpenenenue
HOPM 3araca
000pOTHBIX
CpEJICTB
4. 3aKkaoueHue
JIOTOBOPOB HA
MOCTaBKY
pecypcoB
5. Pa3pabotka
KaJIBKYJIALIAI
Ha TOBaphl
6. [IpoBenecuue
pacyeToB C
TIEPCOHAJIOM
(. UccaenoBanne




PBIHKOB COBITa
TOBapOB
8. Pa3paboTka
Ou3Hec-IIIaHa
WHBECTHIIMOHH
BIX TIPOCKTOB

9. Pa3paboTka
MOJIOKEHUS 00
oriate TpyJa u

10. Pa3pabotka
CTpaTETUYECKO
o IUIaHa

11. Ananus
3aJI0JDKEHHOCT
Y TIPEITPHSTHS

12. Pa3zpabotka
CHCTEMBI

yIIpaBICHUS
Ka4eCTBOM

I[150 - mnuaHoBo-3koHOMMueckuid otaen; OMTC — oTmen MarepHalbHO-TEXHHUYECKOIO
cHabOxenus; YII — ynpaBnenue nepconanom; MC - cinyx6a mapkerusra; I10 - mpou3BoacTBEHHbIH
OTJEl.

Kopotko xapaktepusyiite QpyHkuuu kaxaoro. dyHkiuu o6o3Hauuth: M — motuBauus; I1 —
wianupoBanue; O — opranuzauus; K, — koHTposas; P — perynupoanue.

3aoaua 4. OmnpenenuTh IUIAHOBYIO MOTPEOHYIO YHCICHHOCTh PAOOTHUKOB NPEIANPUSATHS U
POU3BOAUTENBHOCTD TPYAQ, SCIH:

— JCWCTBHUTEIBHBIN TO0BOM (DOH BpEMEHH pabOThI OTHOTO pabdouero B roxa 1870 gac.;

— rogoBas nporpamma A=4 ThIC. WT.;, b=5 ThIC. mIT.

—  KO03(p(UIMEHT yYUTHIBAIOIINN HEBBIXO/IbI HA paboTy— 1,1:

— YHCIIEHHOCTh BCIIOMOTaTeNbHbIX pabounx cocTtaBiseT 30% OT YMCICHHOCTH OCHOBHBIX Pa0OUMX;
— YHCIIEHHOCTh ciyXamux coctaBiser 10% OT 4MCIEHHOCTH OCHOBHBIX M BCIIOMOTaTeIbHBIX

pabouux.

HanmenoBanue onepanuii Hopma mtTy4HOo-KaJIbKYJISIIIMOHHOTO BPEMEHH, MUH
A b

OtpesHas 8 9

[TpoTspxHas 2 3

CrnecapHas 3 4

CaepiunpHas 4 5

TokapHas 18 15

[nudoBanbHas 12 12

Coopounas 6 7

3aoaua 5. CorinacHO KOJIJIEKTUBHOMY JIOTOBOPY MEXIy paboTHUKaMu U aaMmuHuctpanueinr OAO
«Anbda» TMperycMOTpeHbl cienymomue (HopMbl HEIEHEKHOTO TMOOLIPEHUs IepcoHalla U PacxXojibl
aIMUHUCTpALAA Ha TH IETN

@DOopMbI HEZICHEKHOT'O MOOLIPEHUS Pacxopl, ThIC. p.
1. OmraueHHBIE IPEATIPUATHEM 00€TBI, IOTUIATHl Ha TUTAHNE 4,3
2. IIUKHUKY, KOPIIOPATHUBHBIE NPa3AHUKH, OPraHU3yeMble PEANPUITHEM 7,8
CyBeHupbl (3HauKH, KpyKKH, (QyTOONIKH, OEHCOONKH, TalICTyKH U T.1.) C
CHUMBOJIMKOW NIPEANPUSTUS 42.3
4. Typuctudeckue Noe3 k1 B MEPHOJ OTIYCKA 70,8
5. CKUJKU Ha TOBaphI MPEATIPHUSTHS 35,6




Hactuunas wim mosHas oruiata oOy4eHus: paOOTHUKOB MJIM WICHOB UX CEMEi 118,0
Jlornatel pabOTHUKAM, HCIIONB3YIOIIUM JIMYHBIA TPAHCTIOPT IS MOE30K Ha 30,7
paboTy MM MPH PEIICHUH MTPOU3BOJICTBEHHBIX BOIPOCOB
8. HacTruHasi WIH MOJIHAS OTJIaTa MOOWMIILHOTO TenedoHa 11,3
9. Oriata 3aHITHI CLIOPTOM 28,9
Uroro

B mnnaHoBoM mnepuose MNpEeANpUATHEM MPEIyCMOTPEHO TMOJIY4YEHHE BBIPYUKH OT MPOJAXKH
OpOAYKIMH Ha cymmy 347,5 MuH. p. npu BenuuumHe cebectonMoctu nponykuumu 339 mun. p. OAO
«Anbha» pabortaeT mo obmel cucreMe HalOrooOJIO0XKEHHUS, CTOMMOCTh MMYIIECTBEHHOTO KOMILIEKCa
npennpustus coctasiuset 30,4 miH. p. [Ipennpusitie Takxe JOHKHO BBIILIATUTh MPOLIEHTHI 110 KPEAUTY B
pasmepe 1,3 MIIH. p., AMBUJICHIBI 110 aKIUAM B pa3Mepe 2,5 MIIH. p.

Omnpenenutpb, OyIeT JU JOCTATOYHOHN BETMYMHA YHCTOW MPUOBUIM MPEANPUATHS, TOTYYEHHONU OT
peanu3alnuy NpoayKIHH, 11 (GUHAHCUPOBAHUS MEPONPUITUN MO HEJCHE)KHOMY MOOIIPEHUIO MTEPCOHAIA.

3aoanue Ne 6. DPhEeKTHBHOCTH MPOU3BOJCTBEHHBIX COBEIIAHMK 3aBHCHT OT KayecTBa HX
noAroToBku. [lororoBka coBemnanuii BKItOYaET B ce0s psAJl MOCIEA0BAaTENIbHBIX TaoB. [Iponymepyiite
nudpamu ot 1 10 6 MocIeA0BaTEIHLHOCTh NOJTOTOBKY COBEIIAHUSI.

CojaepxaHue 3tana Howmep srana

OnpeJieneHne yuacTHUKOB COBELAHUS M UX posied
WudopmupoBaHne yuaCTHUKOB
DopmMyJIHMPOBKA LIEJICH COBEMIAHUS
AHanu3 CUTyalluy Y MOCTAaHOBKA 3a/1a4 JJIs COBELAHUs
OrnipeziesieHne periiaMeHTa, METOJ0B M MPOEAYp MPUHATHUS PEIICHUS
[IpenocraBieHre nomenieHus

3aoanue Ne 7. Bac mpuriacwin y4acTBOBaTh B KOHKYpCE Ha 3aMEIlEHHWE BaKAHTHOM JOKHOCTH
YIPaBISIOLIETO cIyK00i MapkeTHHra. Heo6x0o1MMo OTBETUTH Ha CIEAYIOLIUI BOMPOC (MIPUMEHUTEIHHO
K TpeM npeanpusatusm): «Kakyro opraHu3allMOHHYIO CTPYKTYpY Cly»KObl MapKEeTHHIa Bbl MpEJJIaraere,
nouemy?»

Ilpeonpusmue 1. ®upma TPOUZBOAUT XJIEOOOYTOUHBIC H3ACIUS, KOTOPBIE TMOCTABIISIOTCS B
HECKOJIbKO pailloHOB ropoja. B mocienyrommue nsaTh JieT ¢upMa He NpeArnoiaraeT M3MEHEHHH B
HOMEHKJIaType BBIITyCKaeMOM MPOIYKIIMHU ¥ IPOrHO3UpYET paboTy Ha ciokuplemcs pbiHKe. [Tpoaykius
(UPMBI BEICOKOTO KaueCcTBAa U MOJIb3YETCs JOBEPHEM U CIIPOCOM MOTpEeOUTENEH.

Ilpeonpusmue 2. ®upMa BBITTYCKAET IMIUPOKUI aCCOPTUMEHT XJI€O00YTOUHBIX H3JEIHM, a TaKKe
KOHIUTEPCKUE W3AETUS- PYIEeThl W IIOKONAAHO-BadeIbHYI0 NPOAYKIHMIO C JUIMTEIBHBIM CPOKOM
XpaHeHus. Yepes rox npeamnosaraeTcs 3alyCTUTh HOBYIO JINHUIO 110 IIPOM3BO/ICTBY KEKCOB.

Ilpeonpusmue 3. ®dupma TPOU3BOAUT JUETUUYECKYIO MPOAYKIMIO. PBIHOK cOBITA JXECTKO
CErMEHTUPOBAH, OCHOBHBIMH MOTPEOUTESIMH 3TOM MPOAYKIIUHU SBISIOTCS JTIOAH, CTPAIAIOININE CaXapHbIM
nuaberom. OcHOBHasi crpaTerus (pUpMbl — NPUOIMKEHHE MPOAYKIMHM K IOKYMNaTesio, MOoJAepKaHHe
CETOAHSIIIHErO YPOBHS Ka4eCTBA BBITYCKAaEMOW MIPOAYKIIMH ITPH CHUYKEHUM 3aTpaT Ha €€ IPOU3BOJICTBO.

3aoaua 8. CnoxuBmIascs CTPYKTypa OKa3bIBa€MBIX YCIYI XapaKTepU3yeTCs CIEeAYIOIIUMHU
naHHbeiMu: yeanyra A — 20 %, b — 53,3 %, 1 — 26,7 %. Ha ocHOBe M3y4eHHs] pbIHKA yCTAHOBIIEHO, YTO
yeayra A u [l ctanmu monb3oBaThbes OOJBIIMM CHPOCOM Ha pbiHKE. OpHEHTHPYSICh HAa NMPOBEICHHBIE
MapKETUHTOBBIE HCCIICIOBAHMS, MApKETHHTOBOW CIIy)kKOOW OBUIO TPEIIOKEHO B CIEAYIOMEM TOIy
yBENUYUTH A0mo ycnyr A jo 35 %, I — no 35 %, u ymensimuts nomo b 1o 30 %. B obmem oobeme
MIPOM3BOJICTBA W MPOAAX. BBIMONHUTE pacdeTsl U MPUMHUTE PEUICHHE O MEeNeco00pa3HOCTH W3MEHEHHS
CTPYKTYpBI OKa3bIBaeMbIX yciayr? VicxonHble qaHHble B Ta0nuIe

Bun nponyknun
IToxazarenu A 5 i TIToro
1. Ilena ycayru, ThIC. pyo. 8 16 32 —
2. KonmdecTBo 3a onpeieIeHHbINH IepHUOoI, IT. 300 400 100 —
3. Beipyuka 3a onpe/iesIeHHbII epuo, ThIC. pyo.




4. TlepeMeHHBIC PaCXOJIbI B pacyeTe Ha OJHY 4.8 10,4 18,6 -
yCIYTY, ThIC. pYO.
5. ITocTostHHBIE PACXO/Ibl B pACCMAaTPHUBAEMOM — — — 5000
MepuoJie, ThiC. pyo.

3aodaua 9. llpennpusarue mpou3BoauT Tpu Buaa npoaykuuu: A, b u B. Cripoc Ha npoaykiuio A u
b crabunen. Ilpoaykuus B mepectana 1mosib30BaTbes CHpPOCOM. Y MPEANPHUATHS €CThb BO3MOXHOCTh
3aMEHUTh ee ImpoAykuuen I, u3roraBnuBaeMol Ha TOM ke 00OpYAOBaHWHU, YTO U MpoIyKius B, HO ¢
MEHBIIUMH NIepEeMEHHbIMU 3aTpaTamu. OJHAKO MpojakHas LeHa u3genus [ Hiwke, uem uznenus B, Ha 5
JIeH. e]I.

Onpenenutb, MO3BOJIUT JIU TaKas 3aMEHA COXPAHUTh BBIPYUKY OT peanu3aluy Ha 0a31MCHOM ypOBHE
B 00bemMe 280 ThIC. JIeH. €. U He IPUBEJIET JIH 3TO K noTepe npuobuin. [locTossHHBIE 3aTpaThl IPH 000UX
BapHaHTax cocTaBJSIIOT 80 ThHIC. IEH. €11.

[Tepemennbie 3aTpaThl | Y JEIbHBII BeC B 00beMe
Bun Llena equHUITEL o
HPOZYKIIH | MPOJYKILH, eH. e, P Ha OJTHO W3/IeNHe, IeH. |peanusanuu, %
ex., Bapuanr 1 Bapuant 2
A 10 4 30 30
b 16 6 30 30
B 24 16 40 —
I 20 12 — 40
Htoro — — 100 100

3aoaua 10. Opraauzanyst OKa3bIBa€T YCIYrH, KOTOPBIE XapaKTEpU3YIOTCS JTaHHBIMHU,
npuBeleHHbIMM B Ta0n.1. OpHeHTUpysCb Ha TPOBEJIEHHbIC MApPKETHUHIOBBIE MHCCIIEJOBAHUS,
MapKETHHTOBOM CITy’k00# OBLIO MPEIOKEHO B CISAYIONIEM IOy OKa3biBaTh yciyry A - 35 %, b — 45
% n J1 - 20 % B obmmem oObeMe MPOU3BOJCTBA U MPOJAX (B CTOMMOCTHOM BBIpa)K€HHM). BrimosiHuTe
pacyeTsl ¥ NPUMUTE PEIICHHE O 1EIeco00Pa3HOCTH H3MEHEHUS CTPYKTYPBI OKa3bIBAEMBIX YCIIyT?

Bun nponykiun
[Tokaszarenu A 5 i 700
1. Ilena yciyru, ThIC. pyo. 8 16 32 —
2. Konn4decTBo 3a onpefeneHHblii NEPUOA, HIT. 300 400 100 —
3. Beipyuka 3a onpe/iesIeHHbII epuo, ThIC. pyo.
4. IlepemeHHBIE pacXO/bl B PACUETE HA OJIHY 4,8 10,4 18,6 —
YCIIYTY, THIC. pyO.
5. ITocTostTHHBIE pacXo/bl B PACCMATPHUBAEMOM - - - 4000
1epuoJie, Thic. pyo.

3aoaua 11. Oprasuzanuss OKa3blBae€T YCIYTH, KOTOpbIE XapaKTEepU3YIOTCS JTaHHBIMH,
npuBeJeHHBIME B Tabn.1. OpHEeHTHpYsCh Ha TIPOBEICHHBIE MApPKETHHIOBBIE HCCIIEOBAHUS,
MapKETUHTOBON cy*00i#1 OBbUIO MPEIOKEHO B CIENYIONEM IOy OKa3biBaTh ycuyry A - 35 %, b —45
% u 1 - 20 % B obuemM obdbeMe MPOU3BOACTBA M MPOJaX (B CTOMMOCTHOM BbIpa)kK€HUM). BeimonHuTe
pacyeTbl M MPHUMHUTE peIIeHHEe O IeIeCOO0Pa3HOCTH H3MEHEHMS CTPYKTYPbl OKa3bIBa€MbIX YCIYyr?
3arpaTsl HAa MApKETUHIOBbIE HccaeaoBanus coctaBuin 600 ThIC. pyo.

Bun nponykuun
[Tokazarenun A 5 i TIToro
1. Ilena yciyru, ThIC. pyo. 8 16 32 —
2. KonndecTBo 3a onpeneneHHblil NEpUo, HIT. 300 400 100 —
3. Beipyuka 3a onpe/iesIeHHbIN epuo, ThIC. pyo.
4. TlepemMeHHbI€ pacXo/bl B pacyeTe Ha OJHY 4.8 10,4 18,6 —
YCIIYyTy, THIC. pyO.
5. TTocTosTHHBIE pacXO/Ibl B PACCMATPHUBAEMOM - - - 4000
TepHoJe, ThIC. PyO.




3aoanue 12. Ha ocHOBaHMM Trpaduyeckoro H300paXeHUs CBA3eH MEXAY PYKOBOIUTENEM,
JUHEHHBIMA U (YHKIMOHAJIBHBIMH PYKOBOAMTEIISIMH, MCHOJHUTEISIMU (Tabmuma 1) yka3aTb OAMH U3
TUIIOB  OPTaHU3AIMOHHBIX CTPYKTYp YIpPaBICHHS:- JIMHEHHAsA;- (QYHKIUOHANbHAS;- JHUHEHHO-
(GYHKIMOHATIbHAS ;- MHEHHO-IITa0HAs;- TPOAYKTOBAs AMBU3MOHAIIBHAS;- PETHOHATbHAS-NBH3HOHAIbHAS ;-
CMeIlIaHHAas AMBU3MOHAIBHAS;- MAaTPUYHAS;- CETEBasi HyTPEHHSIS;- CeTeBas CTaOuUIIbHAS.
TaOnumna 1—Tunsl opraHu3anMOHHBIX CTPYKTYP YIPABICHHS
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TToctaBmuk 1 ITocTaBmuk 2

CorpITOBast opranm3amys | COpITOBasE OpraHU3aIys 2

3aoaua 13. IlpennpusTre U3roTOBUIO U PEATM30BATIO 32 OTUYETHBIN nepuoA usaenus A B koi. 30
mT 1o uene 45 Teic pyo., uznenue b B xon. 20 mT no uene 65 teic. py0. u uzgenue B B xon. 38 mT mo
1eHe 75 Toic. py0. 3a en. YaenbHas TpYJOE€MKOCTh U3TOTOBIICHHS COCTaBUIA: H3eNnus A - 2 HopMoO-yaca,
u3nenus b - 4 Hopmo-yaca, uzgenuss B - 6 HOpMo—4acoB, paciieHka 3a oauH HopMmo-uac 200 pyoO.
Martepuanbhble pacxoabl coctaBuin 1200 Teic. py0., MOCTOSHHBIE HAKJIaJHBIE PACXOJbI 32 OTYETHBIN
nepuoa — 1600 Teic. py0d. OnpenenuTe HAJIOT Ha MPUOBUTH 3a TaHHBIA OTYETHBIN mepuo 1 Hasor o YCH
JUTSL IBYX BapUAHTOB U MPUMUTE PELICHUE O PEKUME HAIOTOOOI0KEHHUS.

3aoaua 14. MeGenbHas pabpuka BeIITYCKaeT MPOAYKILHUIO CIEIYIONINX BUOB: ObITOBas MeOelb, B
TOM uucie kopmycHas — 60 %, nerckas — 30 %, kyxoHHast — 5 %, opucHas — 5 %, npuuemM 00bEM MPOIAK
3a MOCIEAHHM roJl KopiycHoi Mebenu yBenuuuics Ha 2 %, nerckoit — Ha 10 %, kyxonHno# Ha 0,5 %, a
00beM npoaax opucHon medenu cokpatuics Hal2,5 %. C nomoibio Moenu MaTpuilsl boctoHckoin
KoHCybTanronHoi rpynnsl (BKIY) BeigenuTe nojgoxkeHue, KOTopble 3aHUMArOT BUABI MeOeH: a)
KOpITycHasi; 0) neTckas; B) opucHas; T) KyXOHHasl.

3agaua 15. Ha pucyHke mpexacraBieHa MaTpulia IO3ULHMOHUPOBAHUS TOBApoOB (PUPMBI,
OTpacieBOi CErMEHT phIHKAa 00O3HA4YEeH KakK KPYr C AMAMETPOM, COOTBETCTBYIOLIMM BEIWYHHE JI0JIU B
00beMe Mpoaak GUPMBI U C COOTBETCTBYIONIUM OYKBEHHBIM 0003HAUCHHUEM.

Kakue crparernueckue BbIBOJbI B OTHOIIEHUH MOBEJCHHs (PUPMBI B OTPAcIeBOM cerMeHTe A, b,

B, I' moxxHO caenaTs?

+

[IpuBnekarenbHO
CTh PbIHKA

()

- + [To3unus pupMbl B CErMEHTE PhIHKA -

a) yKperuieHue no3umuu; 6) popcupoBaHue pplHKa, B) yuacTue 6€3 0COObIX YCHUIIHIA,
T') paJlKaJIbHOE yIy4IlIeHHUE, 1) YXOJ C PhIHKA.

3aoaua 16. Vicxonurle JaHHBIE:

1. 3aruTaHMpPOBaHHBIN BBITYCK Ipoaykuuu 9800e. B rox.

2. OcHoBHble MaTepuainsl - 40 KB. METPOB 110 LieHE 5,3 1.€. 3a 1KB. MeTp.

3. 3apmiaTa ¥ TpyIOEMKOCTh pabOT OCHOBHBIX MPOU3BOJICTBEHHBIX paOd0YHX: B IeXe COOpKH
— 48 vacoB u3 pacuera 250 n.e. 3a 1 gac. u 30 yacoB B oraenodyHoM 1exe u3 pacuera 200 a.e. 3a 1 gac.

4, [lepemenHbIe HaKJIaTHBIE PAcXOAbl: TO 1eXy cOopku — 0,5 A.e. ¥ IO OTIEIOYHOMY IEXY

0,6 n.e. 3a 1 yac TUIAaHOBOI TPYJOEMKOCTH.



o. ITocTostHHBIE HaKJIagHble  pacxoabl:  mpou3BojacTBeHHble 400  ThIC.  pYO.,
Hernpou3BoacTBeHHbIE 100 THIC. pyo.

[TonroToBbTe  KaNbKYISALUIO YACIHHOH Ce0ECTOMMOCTH €IMHHUIBI TOBapa W  IIOJHOM
ce0eCTOMMOCTH Ha IPOTrpaMMy 110 CIEIYIOIIUM CTaThsIM 3aTpar:

HanmenoBanue craTtbu Ha Ha nporpammy,
€AMHUILY,1.€. | TBIC.J.€.

1. OCHOBHBIE MaTepUaJIbI

2. OcHoBHas 3apIiaTa OCHOBHBIX

MIPOU3BOJICTBEHHBIX pabOUYNX

3. CoBOKYIIHbIE IEPEMEHHBIE HAKJIa/IHbIE

3aTpaThbl

4. COBOKYIIHBIE IEPEMEHHBIE 3aTPAThl

5. COBOKYIIHBIE IOCTOSIHHBIC HAaKJIaJHbIE

3aTpaThl

6. COBOKYIHBIE 3aTpaThl

Omnpenenute NpoAaXHYIO IICHY TOBapa, IIAHOBYIO BBIPYUKY, IIPEIyCMOTPEB MPUOBLIL B pazMepe
10% oT cebecTONMOCTH.

MakcuManbHOE KOJIU4YecTBO 0amioB — 9.

Ecmu oOyuaromuiics nmpaBwibHO BBITOMHWI U permi 91-100% 3agad, eMy BBICTaBISIETCS OIICHKA
9 0ayios, 81-90% — 8 6amnos; 71-80% — 7 6amnos, 61-70% -6 6amnos, 51-60 %-5 6amnos, 41 -50% - 4
oamna; 31-40 %— 3 O6amna, 21-30% 2 Oamra, 11 — 20 %-— 1 Gam.

2.2.2. Tembt Ooononnumenvhvix 3aoanuii - (/[3 - noozomoseka 00Kknadoa K KoHpepeHyuu,
cmamou):

1. AHanu3 pelieHus YIpPaBICHYCCKUX 3a/ad OpPraHM3alHid METOJAAMH TEOPHH HEUYETKUX
MHO>KECTB;

2. Ananu3 Mojeneil 1 METOZOB PEIICHHUs YIPaBICHUYECKUX 3a/1a4 OPTaHU3aIMi:

3. AHanu3 TOYHBIX U MPUOIMKEHHBIX METOJIOB MPUHATHUS YIPABICHYECKUX PEIICHU: o0nacTu
MPUMCHEHUS, JOCTOMHCTBA U HEIOCTATKH.

MaxkcuManbHOe KOIH4ecTBo 6aioB — 9.

Omnenka 9 6aoB BBHICTABISIETCS 00YYAIOMIEMYCsl, €CTH OH TOATOTOBWII JOKJIaa K KOH(EPEHIUH
WJIH CTaThIO;

Onenka 4-8 6ayuIoB BBICTABISIETCS] 00yYarOIMIEMYyCsl, €CITM OH IOATOTOBHII JOKJIAl K KOH(EPEHIHH
WIH CTaThIO, TJIe HEJAOCTATOYHO OTPAKEHA aKTyaJlbHOCTh (CHMIKEHHE Ha OJUH 0a), MeTo. (CHIKEHUE
Ha oJIMH 0aJuT) U HOBU3HA UCCIE0BaHUs (CHUKEHUE Ha JBa OaJia):

Onenka 1-3 Oamna BBICTABISCTCS OOYyYaOMEMYCs, €CJIM YaCTUYHO TOJTOTOBWII JOKIAd K
KOH()EpEHIIMH UITH CTAThIO, TJI€ OTPA3WI aKTYaIbHOCTh (0JUH 0aJuT), METOJ] UCCIIeJOBaHUs (OAUH Oai) U
HOBHU3HY HCCJIe0BaHus (J1Ba Oasia).

2.3 TunoBblie IK3aMeHAIMOHHBIE MaTEePHAJIbI

ITepeuensv sonpocos ons nposedenusn Ik3amena (meopemuueckue 60npPocsyt)

[TonsiTre 0 MeHEKMEHTE, CyOBEKThI, 00BEKTHI, YPOBHHU, HEOOXOAUMOCTh MEHEKMEHTA.
@PakTOpbl BOSHUKHOBEHHSI MEHEIPKMEHTA U OCHOBHBIE OIIPEACIICHUS IOHATHS «MEHEDKMEHT.
OBOIIOLMS, HAYYHBIE IIKOJIbl MEHEI)KMEHTA.

Merononornyeckue OCHOBbI MEHEIKMEHTA.

Mertons! ynpaBiIeHHs IPY OPTraHU3alUK JAESITEIBHOCTA MaJIOW TPYIIIbI, CO3AAHHOM JUIs
peanu3aluyi KOHKPETHOIO SKOHOMHUYECKOIO IPOEKTA.

IInanupoBaHue AEATEIBHOCTU OpraHU3aluu.

BepTukaibHOE M TOPU30HTAIBHOE pa3/iesIEHHEe TPy/1a, Opr. CTPYKTYpPA, BUIbI, TIPHHIIUIIBI
IIOCTPOCHUH.

IIpouecc ynpasieHus, UENH, 3a4a491, TEXHOJIOTUH, CTPYKTYpa, JIFOAU.

C6op, anasu3 u 00paboTKa TaHHBIX BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHu3aliu.

N gkowbdE

©w o



10. Ilporecc ynpaBieHus Py HHTETPUPOBAHHOM TTOIXO/IC.

11. Cxema moienu pu UHTETPUPOBAHHOM TIOJIXO/IE.

12. OcHOBHBIE KOMIUIEKCHI ACMCTBHI Mpoliecca YIPaBIeHUs U IPUHATUS PEIICHUH.

13. Ilpornecc ynpaBiieHUs B TUHAMHUKE.

14. MoTuBanus, OCHOBHbIE €€ TEOPUH IPH OPraHU3aLUH EATSIFHOCTH MaJION TPYIIIHI.
15. BiacTh ¥ mapTHEPCTBO B 1€ATEIBHOCTH MaJIO TPYIIIBL.

16. I'pymiiel ¥ IMIEPCTBO.

17. JIn4HOCTH pyKOBOJIUTEISA, €T0 Ka4eCTBa.

18. XapakTepucTrka CTUICH YyIpaBiICHUS.

19. ®opmanbHbie 1 HeQOpPMaTIBHBIE TPYMIIbI, (HaKTOPBI 3PPEKTUBHON AEATEIBHOCTH TPYIIL.
20. ITonsTe KOH(MIUKTA U CPEACTBA BO3JCHCTBUS HA YIACTHUKOB KOH(JIMKTA.

21. CtpaTerndyeckuii MEHEHKMEHT.

22. AHTUKPU3HCHOE YIIpaBIICHUE.

23. KopriopaTHBHBII MEHEIKMEHT.

24. Kareropuu, (hakTopbl ¥ mmoka3areian 3p(HEeKTUBHOCTH MEHEKMEHTA.

25. ITpou3BOACTBEHHBIN MEHEPKMEHT.

26. Opranu3anus Nporu3BOJICTBEHHOTO MPOLECCa.

27. Opranuzaiys 4 jaaHupOBaHHE BCIIOMOTATEIbHOTO TPOU3BO/ICTBA.

28. MexayHapoaHbI MEHEI>)KMEHT.

29. Mojenu 1 MEeTOIbI IPUHATHS YIIPABICHYECKUX PEIICHUH.

CTpyKTypa 3K3aMEHALMOHHOI0 OH1JIeTa:
1. TeopeTnueckuii Borpoc.

2.TeopeTuueckuii BOIpoc.
3. [IpakTrueckoe 3aganue (3a1a4a).

IIpumep dK3aMeHAIMOHHOTO OHJIeTA

0Ty
NaloAs
MHHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUMCKOM ®EJEPALIN
HuctutyT Texnonoruit (¢punuan) peneparbHOro rocyAapCTBEHHOTO OI0IKETHOTO 00pa30BaTeNLHOTO
YApEeXKICHUS BBICIIEr0 00pa3oBaHUs

«JloHCKOM rocyapcTBEHHbBIN TEXHUYECKUI yHUBEpCUTET» B I'. Bonrononcke PoctoBckoii o01actu
(Muctutyt texnonoruit (punuan) AT'TY B r. Bonrogoncke)

PakynbTeT TexHOI0rNH ¥ MEHEJDKMEHT
Kagenpa OKOHOMUKA U YIIPABJICHUE

3K3AMEHAHI/IOHHI>H71 BUIET Ne 1
Ha 2023/2024 y4eOHbIi TOA
JucuuImmmHa MeHeKMEHT

1. IloHnaTue o MEHEIKMEHTE, CYObEKThI, 00bEKTHI, YDOBHH, HEOOXOTUMOCTh MEHEI)KMEHTA.
2. Mojienu ¥ METOJTbI IPUHSTHSI YIIPABICHYCCKUX PEIICHUH.
3. 3agaua 10.

3aB. kadeapoii 01.09.2023 r.
[oanuck ®.1.0. JHata

Memoouxa ¢hopmuposanus oyeHku u Kpumepuu OYEHUBAHUS NPOMEIHCYMOUHOU ammecmayuu
(’x3aMeH) Ha O4YHOUW (opme 00ydeHHs: MaKCUMaJIbHOE KOJUYECTBO OAJUIOB TPHU TOJHOM PACKPBITHU
BOIPOCOB U BEPHOM PEIICHUHU MPAKTHUECKOH 3a1aun OueTa:

1 Teopernueckwuii Bompoc -15 6anos;

2 Teoperudeckuii Borpoc -15 6aios;

3 [IpakTudeckoe 3amanue win 3agada -20 0amios;

Uroro: sx3amen — 50 6aos.



Memoouxa ¢hopmuposanus oyenku u Kpumepuu OYEHUBAHUS NPOMEIHCYMOUHOU ammecmayuu
(9x3aMeH) Ha 3a09HOM GopMe OOyUEHUS: MAKCHMAIbHOE KOJMYECTBO OAJIJIOB MPU MOJHOM PACKPBITHU
BOIIPOCOB M BEPHOM PEIICHUH MPAKTHYECKOH 3a1auu Ousera:

1 Teopernueckwuii Bompoc -25 6aos;

2 Teoperudeckuii Borpoc -25 6ajuioB;

3 IIpakTudeckoe 3aganue win 3aaava -30 6amios;

4. OTBeTHI HA IONIOJTHUTENbHBIE BOMPOCHI -20 0aoB.

Utoro: sx3amen — 100 Ganos.



Kapra TecTroBbIX 3a1aHUH

Komnerenmusi OIIK-1 CnocoGeH mnpuMeHATh 3HaHMS (Ha TPOMEKYTOUYHOM YPOBHE)
HKOHOMHUYECKON TEOPUU MPH PELICHUU MPUKIAAHBIX 33124

Nuaukatop OIIK-1.2 VYmeer npumeHsTh 3HaHHS (HA TPOMEKYTOUYHOM YPOBHE)
HKOHOMHUYECKON TEOPUU MIPH PELICHUU MPUKIATHBIX 33124

Jducuunianaa MeHeKMEeHT

Onucanue Tecra:

1. Tect coctout u3 70 3amaHMii, KOTOPHIE IPOBEPSIOT YPOBEHb OCBOCHHUS KOMIIETEHIIUM
oOyuaromierocsi. Ilpu TectupoBanum kaxaomy oOyuaromemycs mpeniaraercsi 30 TeCTOBBIX
3a/1aHuil 0 15 OTKPBITOrO M 3aKPBITOrO TUIIOB Pa3HbIX YPOBHEW CIOXKHOCTH.

2. 3a mpaBWIbHBIA OTBET TECTOBOTO 3aJaHUs 00yJaromuiics mojaydaeT | yCIoBHBIN Oasl, 3a
HenpaBwibHbIM oTBeT — 0 OayoB. Ilo OKOHUaHMM TECTUpPOBaHMS, CHCTEMa aBTOMAaTHUYECKU
omnpezenseT «3apab0TaHHbIM UTOTOBBIN OAJLI» MO TECTY, COTJIACHO KPUTEPHUSIM OLIEHKH

3 MakcumanbHas obmjas cymma OajuioB 3a BCE MpaBWIIbHBIE OTBETHI cocramiser — 100
0asioB.

4. Tect ycmemHo TPOHICH, eCiii O0y4YaronIuiicsl MpaBWiIbHO OTBEeTHI Ha 70% TECTOBBIX
3amanuii (61 Gam).

5. Ha npoxosxJeHue TeCTUpOBaHUS, BKJIIOYas OPraHU3ALMOHHBI MOMEHT, 00y4YarolUuMCs
oTtBoJUTCS He Oonee 45 munyT. Ha kaxkgoe TecToBoe 3a1aHue B cpeHeM 10 1,5 MUHYTHI.

6. OOyyaromeMycsi MPeaoCTaBISIETCS] OJHA TMOMBITKA ISl MPOXOXKIACHHUS KOMITBIOTEPHOTO
TECTUPOBAHUSI.

Komudgukaropom tecta 1o AUCUUIUIMHE ABISETCs pas3zen padoueil nporpammsl «4. CTpykTypa U
coJIep’KaHue AUCLUIIIMHBI (MOIYJIS)»
KoMmiieKkT TecToBBIX 3aaHMI

3ajaHus 3aKpPbLITOr0 THIIA

3agaHus aIbTEePHATHBHOIO BbIOOpa
Buvibepume 00un npasunvusiii omeem

IIpoctsie (1 ypoBeHb)

1. CymHoCTh OpraHu3aluu COCTOHT B:

A) ®opMaabHOM O0BEIUHEHUH JTIOJEH JJIs BHIMOTHEHUH CXOXKHX ONeparuit

b) KoopanHanuu opraHu3aiiiOHHBIX MTPOIECCOB MPH BBHIMOJIHEHUH TIAHUPYEMBIX paboT

B) Co3narenbHO# KOOpAMHAIIMY TPYIIION JIF0/IeH CBOEH JAEATEIHLHOCTH ISl JOCTHXKEHHS OOIITIX
nenen

2 CocTosiHME SKOHOMHUKHI

A) HenocpeicTBEHHO BIIMSET HA OPraHU3ALUOHHYIO CTPYKTYPY

b) NmeeT npsimyro KOppesuIo C COCTOSIHUEM OpraHu3aluu

B) B uncne apyrux ¢pakTopoB KOCBEHHO ONpeAENseT eJId OpraHu3aliu

3 Teopus uepapxuu 4ea0BeUYECKUX MOTpeOHOCTEN

A) YuuTbIBaeT, 4TO HEYJOBIETBOPEHHAS MOTPEOHOCTh HE CTUMYJIMPYET IEATEIbHOCTD;

b) [Ipeanonaraet BO3MOXHOCTh TPYNITUPOBKH M HEPAPXUIECKON OPraHU3aINN YEITOBEUECKIX
noTpebHOCTEH

B) IIpenmosiaraer Bo3xeiicTBHMe NMOTPeOHOCTEHd Ha 4YeJlOBeKA MO Mepe NPOABHM)KEHHS] OT BBICHINX
NMOTPedHOCTell K HU3IIUM

4. ITponecc motuBanuu mno Bpymy :



A) 3aBucHT OT TPO(ECCUOHATBHOM MOATOTOBKH MOTHBUPYEMOTO

b) He yuuThiBaeT BaJleHTHOCTh pe3yJbTara

B) Cocrourt B onpeneneHuu CBsA3U MEX1y MOTUBOM, YCHINSAMHU, OKUIJAHUSMU 1 U 2 ypOBH,
BaJICHTHOCTBIO PE3YyJIbTaTOB

5 MoTtuBalus nepcoHajla HalpapjeHa Ha:

A ®opmupoBaHHEe MOTPEOHOCTEH TTEpCOHAlIa

b) Co3nanue yc10Buii 1)1 NOBBILIEHUS] TPOU3BOAUTEIbHOCTH TPyAa
B) H3Menenue noeeaeHus nepcoHana B IeNIIX OpraHu3aiuu

6 Hedopmanbshas rpymma :
A) BozHukaet npu ycnoBu# HedPPEKTUBHOCTH (OPMATbHON OpTaHU3AIIH
b) Ot0 nomonHsAIOMUI KOMITJIEKCHBIH MEXaHU3M PELIeHUs MPOPECCHOHAIBHBIX,

OMOIMOHAJIBbHBIX, COLIMAJIbHBIX HpO6JIeM
B) ITO MEeXaHH3M COIIPOTUBJICHUSA (l)OpMaJ'ILHLIM npoueccaM B OpraHu3aliun

Cpenne —cio:kHble (2 yPOBEHBD)

7 KT0 OTHOCHTCS K CpEIHEMY YPOBHIO MEHEKEPOB:
A) 3amectutenu

b)PykoBoauresiu nmoapasaeaeHun

B) PykoBoautenu rpynn

8 BriOepuTe npaBuiIbHbIE QYHKIIUU MEHEIKMEHTA!
A) IlnanupoBaHue ¥ KOOPAUHUPOBAHHE

b) Pacnpenenenue u ctTuMynupoBaHue
B) Pacnpenenenue u npoaBuxeHne

9 [Ipu kako#t opme MIAaHUPOBAHUS OCYLIECTBISICTCS ONPEACTICHHUE eNIeH AeATEIbHOCTH Ha CPOK
Oombie 5 neT:

A ) CtpaTeruyeckoe

b) KparkocpouHoe

B)Cpennecpounoe

10 33)13an1/1 MCEHCI’KMEHTA SABIIAIOTCA:

A) TakTtnueckas

b)Crparernueckas

B) IToanep:xaHue ycTOHYMBOCTH (pUPMBI M BCeX ee 3J1eMEHTOB, ee pa3BUTHE

11 [TyTe pa3pemieHust KOH(QIUKTOB:
A) IlpemupoBanue

b) Komnpomuce

B) I'macnoe oOcyxnenue

12 YTO OTHOCHUTCSI K METOJIaM IPUHATHS YIPABIECHUYECKUX PEILEHUI:
A) Mosrosas araka

b) Opranuzanus

B) ®opmynmnposka

13 I'pynmsl paOOTHUKOB JENSTCS HAa TaKWe KaTerOpuH Kak:
A) ®opMmaibHbIe U HeopMaIbHbIE



b) IIpocTsie U ciioXHBIE
B) OTkpbITBIE U 3aKPBITHIC

14 PykoBoauTenb aBTOPUTAPHOTO CTUJISL PYKOBOJICTBA, KaK IIPaBUIIO:
A) JlenuTcs ¢ BIACThIO C MOXYMHEHHBIMU

B) MHuoro padoraer TpedyeT 3TOro OT ApPYrux

B) LleHuT noqunMHEHHBIX

15 ®yHkus opranuzanuu 6a3upyercs Ha TAKKMX KaTeTOpPHsX:
A) IToiHOMOYHS, OTBETCTBEHHOCTD, JeJIerHPOBaHHe
b)norHOoMOumME, OTBETCTBEHHOCTh

B)nonnomouue, cTumynupoBaHue

16 CoBokymnHOCTb ()aKTOPOB, OKA3bIBAIOILIMX HEIIOCPEICTBEHHOE UM OIIOCPE0BAHHOE BIHUSHUE
Ha JIeATeIbHOCTh OpraHU3alluy, IPEICTaBIsIeT co00I:

A) BHyTpeHHI0I0 cpely KOpHopalnuu

b) KoprniopatusHyto KynbTypy

B) BHemHio10 cpeny opraHu3anmnu

17 KocBeHHOE peryaupoBaHue ACSITEIbHOCTH OPraHU3alui OCYLIECTBIIAECTCS YEPe3:
A) Hajsiorn

b) 3amuTy okpyskarouiei cpeibl 1 M0JIb30BaHUE IPUPOAHBIMU peECypcamMmu

B) Orpannyenue KOHKypeHLIUN

18 CoBokymHOCTh (aKTOPOB, OKAa3BIBAIOIIUX MPSAMOE  BIUSHUE HA JICATCIHHOCTH
OpraHH3aIiy, IPEICTaBIsIeT COOOM:
A) BHYTpeHHI010 cpely KOpIopauuu
b) KopriopatuBHyto KynbTypy
B) BuemHio0 cpeny opranuzanuu

19 PyKOBOZ[I/ITeJ'IL ACMOKPATUIHOI'O CTUJIA PYKOBO/ICTBA, KaK IIPaBUJIO:
A) [lequrces ¢ BIACTHIO € NOAYUHEHHBIMU
b) MHoro paGotaet TpeGyeT 3TOro oT Jpyrux
B) LlenuT noquMHEHHBIX

20 ITepBblit y4eOHHK MO O YIPABICHUIO ObLT HATMCAH aHIIIMHCKUM MpeArpuHuMaTenemM M.
Bebepowm B :
A) 1850
b) 1790
B)1832

21 Kto aBTOp 3THX CIIOB «YTpaBI€HHWE — 3TO HCKYCCTBO 3HAaTh TOYHO, YTO TPEACTOHT
c/IeNaTh U Kak 3TO c/eNaTh CaMbIM JICHIEBBIM U HAMITYUIIUM CIIOCOOOM?»
A) Y. beOumx;
b) M.Bebep



B) ®. Teiinop

22 TIpuHIUIIBI PEeTYIUPOBAHUS:
A) PannoHaJbHOCTD
b)PurmuanOCTB
B) Hangexuocts

Cioxuble (3 ypoBeHb)

23 BriOepuTe MOHATHE, OTHOCSIIEECS K TPUHITUIIAM MEHE/HKMEHTA!
A) EnnHoan4He U KOJJIETHAJIBHOCTD
b)Opranuzanms
B)docTuxenus uenun

24 B yeM cOCTOMT IJIaBHOE OTJIMYHME (YOPMANIBHBIX U He(OPMaJIbHBIX OpraHU3aLUI:
A) B kosinuecTBe 4iI€HOB OpraHU3aluu
b) B cnioco0e BO3BHUKHOBEHHUS
B) B koHTakTe ¢ BHEIIHEN cpenoit

25 Kakue 13 HHKETPUBEICHHBIX MOHSATHI OTHOCUTCS K IEJISIM 110 COICPIKAHUIO:
A) JlonrocpouHblie
b) O6mue
B)Jxonomuueckue

3agaHus HA YyCTAHOBJICHHE COOTBETCTBHA
Yemanosume coomeemcemeue medcoy nesvim u npasvim CMoadoyamu.
Ipocrtoie (1 ypoBens)

26 YcTaHOBUTE COOTBETCTBHUE:

(1A, 2B)
1 K ocHOBHBIM QYHKIMSIM MEHEIKMEHTA OTHOCAT A) IlnanupoBanue
2 K ocHOBHBEIM METOAaM MCHCIXKXMCHT OTHOCAT B) A,[[MI/IHI/ICTpaTI/IBHHﬁ
B) ConIiT
27 YcTaHOBUTE COOTBETCTBUE:
(1A, 2B)
1 K npunnunam opranusanuu o A. ®atiomnio A) Paznenenue tpyaa
OTHOCHUTCS b) MotuBanus
2 K GyHKIMSIM MEHEPKMEHTA OTHOCST B)Pacnpenenenne
Cpenne-cio:xxubie (2 ypoBeHb)
28 YcraHOBUTE COOTBETCTBUE:
(1A, 2B) A) Teopust MotuBanmu A.Macnoy
1 K coznepxaTenbHBIM TEOpPHSM MOTHBALMU B) reopus oxunanuit Bpyma
OTHOCSIT B) TeopHs urp

2 K nporeccyainbHbIM TEOPUSM MOTHBALIUK OTHOCSIT

29 YcTaHOBHUTE COOTBETCTBHUE:

(1A, 2B)

1 ®axTops!I BHENIHEH Cpebl

2 ®dakxTopsl BHyTpEHHEH cpeibl A) KoHkypeHTbI



b) ®unanch opraHuzanuu B)Poin rocyaapcTBa
30 YcTaHOBUTE COOTBETCTBUE:
(1A, 2B)
1 K cpene npsmoro Bo3aeHCTBUSA A)llorpeburenu
OTHOCSIT b) Dxonomuueckas cpena
2 K cpene KOCBEHHOTO BO3/ICHCTBUS B) Kampst

31 YcTaHOBUTE COOTBETCTBHE:

(1A, 2B)

1K mepBUYHBIM MOTPEOHOCTSM OTHOCST
2 K BTOpUYHBIM TOTPEOHOCTSIM OTHOCST

A) ®usmnonornueckue
B) DxoHOMUUECKHE

B) IToTpebHOCTE B yBa)KCHUN

32 YcTaHOBHUTE COOTBETCTBHUE:

(1A, 2B)

1 KonuyecTBeHHBI METOJ NPUHATHA MNPEANPUHUMATEIBCKOIO A) banaHcoBBIit MeTON
peuieHus B) Merton ananoruu

2 KadecTBeHHBI METOJ MPHUHATHS MPEANPHUHUMATEIHCKOIO B) IIpsamoii meTox
peeHus

33 VYcraHOBUTE COOTBETCTBUE:
(1B, 2A)

1 TIpuGbLTH OTYETHOTO TOAA,
MpEANPUHUMATEIIbCKUHN T0X0/T

A) IokazaTenu
3¢ HeKTHBHOCTH

TIPABIICHHS
2 O6mas peHTa0eNbHOCTh, PEHTA0ETFHOCTD MPOJAXK yup

b) ITokazarenu
pPEHTa0eTbHOCTH

B) Iloxazarenu nenoBoit
aKTUBHOCTH

34 YcraHOBUTE COOTBETCTBHE:
(1B, 2T, 3A, 4B)
1Pa3pmen, Brmovaromuid B ceOf CXeMy MPOU3BOJICTBEHHBIX A) OUHAHCOBBIN IIaH
IIOTOKOB B) [Ipown3BoaCcTBEHHBIIH
2Pa3gen, cocrosfmuii W3 OpPraHU3AIMOHHOH  CTPYKTYPHI IUIaH
TPEINPUATHS U TOTPEOHOCTH B IIEPCOHATE B) [liran mapkeTHHTa
3 Pa3gen, Brimrouaromuii B cebs MporHO3 o0BbeMa pearu3aliiu I') OprannzannoHHBIN TIIAaH
MPOAYKINH, TUIAH O MOCTYIUICHHH BBITIIAT J1) O6mive moytoKeHUs
4 Pazgen, cocrosmuii W3 IeNeil W CcTpaTernii MapKeTHHTa,
KaHaJIOB paclpe/ieNieHnsT TOBapa, METOAbl CTHUMYJIHPOBAHHS
PO

Cioxnble (3 ypoBeHb)

35 YcTraHoBUTE COOTBETCTBHUE:
(1A, 2B)



1®upma npUHUMAET OTKPBITYIO LIECCHUI0, T.€. COO0IIaeT
MOKyIaTeNo 00 yCTyInKe TpeOOBaHUM KPEIUTOpaM

2 Korma mokynatens He MH(DOPMHPYETCS O TPOIAKe
o0s3aTenbCTB  GUPME, a TakkKe He coolmaercs
HUKOMY M3 KOHTPAareHTOB KPEIUTOpPa O KPEAUTOBAHUU
€ro MpoJax (GaKTOPHON KOMIaAHHH

A)
(hakTOpUHT

b)
(hakTOpUHT

B)
(hakTOpUHT

OTKpBITHII
3aKpbITHIN

IIpssmon



3anaHusi OTKPBITOrO0 THIA
3agaHusg HA JONMOJTHEHHe

Hanuwume nponyuljeHHnoe Cjloe6o0.

IMpocrteie (1 ypoBeHn)

36 OnauH U3 METOAOB aHAJM3a BHYTPEHHEW U BHELIHEW CPEbl B CTPATErMYECKOM
IUITAHUPOBAHUU, KOTOPBIHA YUUTHIBAET CHIIbHBIE U cl1a0ble CTOPOHBI OPraHU3aALMH, a TAKXKE €€

BO3MOYXHOCTH U YTPO3bl HA3bIBAECTCS (SWOT ananu3, SWOT ananu3om)
37 Hayka, n3ydaromasi COBOKYITHOCTh METOJIOB, IIPUHITUIIOB, CPEACTB U (HOPM YIIPaBICHUS C IETHIO
TIOBBIMICHIS 3 (HEKTUBHOCTH MTPOU3BOJICTBA HA3BIBACTCS (MeHeTKMEHT, MEHEeIKMEHTOM)

38 TloBenmeHue OJHOrO YeJIOBEKAa, KOTOPOE BHOCHUT HM3MCHEHHE B IMIOBEJACHHUE APYroro
Ha3bIBACTCS (BJ1MsIHUE, BJIUSTHHEM)

39 I'pymnna mrozieit KoTopas BiIafeeT ONpeAeICHHBIMH PECYypcaMu, UMEET 00I1ee pyKOBOACTBO U OOLIHE IIETH

Ha3bIBAECTCSL (opranuzaums, OpraHu3anue)
40 PykoBoauTeNns KOJUIEKTHBA, KOTOPBIA TMOJB3yeTCsl [JAHHOM eMy CIyXeOHOW BJIACTBIO
Ha3bIBACTCS (dbopmasibHBI JUAEP, (POPMATBLHBIM JIHAEPOM)

41 BeretaTuBHO-TICUXOJIOTHYECKOE COCTOSTHUE YEJIOBEKA, CBSI3AHHOE C MEPETrPy3KOn

HEPBHOW CUCTEMBbI HAa3bIBAETCS (cTpecc)
42 BosznoxkeHHass Ha JOKHOCTHOE JIMIIO OOSI3aHHOCTH BBINOJHATH MOCTaBICHHBIE
3a/1aHus U 00ECTICUNBATh UX PEIICHUS (MoJIHOMOYMS, TOJTHOMOYHUSIMH)

CpenHe-cj10:KHbIE (2 ypOBeHb)
43 Bua xopropanuu, TIepepociield HalMOHaJdbHblE pPaMKH U OCYILIECTBISIOLIEH
NeSITeIbHOCTh HA MHUPOBOM PBIHKE Yepe3 CBOM 3arpaHUYHble (UMbl M J0YEepHHE OOIIecTBa

HA3bIBACTCS (THK)

44 Tlonxon, KOTOPbIM TpeOyeT NPUHATHUS ONTHUMAJIbHOTO PEUIEHMS, KOTOPOE 3aBUCUT OT

COOTHOIIIEHUSI B3aUMOJICHCTBYIOIUX (HAKTOPOB HAa3bIBaeTCA (cuTyaliMOHHBIM
MOAX0/I0M, CHTYAIMOHHBIH MOAX0/1)

45 OcHOBHOE IIpeIHa3HAYEHUE OPraHU3alMH HAa3bIBAeTCs (MU CCHE, MUCCHS)

46 TloOyxneHue paOOTHHKOB K BBHITIOJHEHHIO 3a7a4 HAa3bIBACTCS (MmoTuBauMs,
MOTHBaLMei)

47 Bun yrpaBlIeHUYECKOH IeATEeTHbHOCTH 10 00ecnevYeHUI0 BHITIOJIHEHUS ONpeae/IeHHbIX
3aa4 M JOCTHKEHHS LeJiell OPraHu3auny Ha3bIBaeTC s (KOHTPOJIb, KOHTPOJIEM)

48 TBopueckas eATeNbHOCTh MO aHaJINW3y MPOOJEMHONW CUTYal[Mu, BHIOOP CPEICTB
OT pa3pelIeHUs] Ha3bIBacTCs (ynpasJieH4YecKoOe pelieHue, YIpaBJIeHYeCKUM
penreHnem)




49 Ilepenava 3a1aHuii ¥ TOJTHOMOYMH JIMILY Ha3bIBaeTCA (menerupoBanue,

JeJIeTHPOBAHUEM)
50 AreHT, OCYHICCTBISIOIIMK COBIT TOBapa B TMpeaeiax CBOEro peruoHa (OOBIYHO
WHOCTPAaHHBINA TOBAp) — 3TO (nucTpudBIOTOP)

51 Tlporecc, BKIIOYAIONIAN 3TAIbl BRIBEICHUS Ha PHIHOK, POCTA, 3PEJIOCTH M yIajaKa — 3TO
(*kM3HEHHBIH UKJI, )KH3HEHHBIH UKJI TOBapa)

52 CBoiicTBO pbIHKA, O0O0ECIEYMBAIOIIEE BO3MOKHOCTH OCYIIECTBICHUS KPYIHBIX
orepanuii KyIuii-poJakk 0e3 CyHIeCTBEHHOTO HM3MEHEHHs IIeH — 3TO
(IMKBUIHOCTD)

53  COBOKYIIHOCTb  OpPraHU3alMOHHO-TEXHUYECKUX U  KOMMEpYECKHX  (yHKIUI
HOPEIIPUATHS IO U3YyYEHUIO PBhIHKA, IPOU3BOJACTBY TOBAapOB C YYETOM PBIHOYHOTO CIpoca U
MpeJIOKEHUS MPOAYKLIUN TOTPEOUTEIO - 3TO (MapKeTHHr)

54 CoBOKYITHOCTH B3aMMOCBSI3aHHBIX PELICHUIA, OTPEIEISIONINX IIPHOPHUTETHBIE
HaIIPaBJICHUS PECYPCOB U YCHIIMI MIPEATIPUATHS 10 PEAIH3ALUN €0 MUCCHH — ITO
(cTparerus)

55 B03M0OXHOCTh BO3HMKHOBEHMsI HEOJIArONPUATHBIX CUTYalMi B XOJ€ pealn3aliu
TUTAHOB U BBITTOJIHEHHSI OFOKETOB PEATPUATHS — 3TO (puck, puckn)

56 MeTo/1 CHIKEHHST PUCKa, TIOCPEJACTBOM CO3JIaHHs HA MIPEANPHUITHH CIIEIHAaTbHBIX
pe3EepBHBIX (POHIOB - ITO (camocTpaxoBanmue)

57 OTHOCUTEIBHBIN TMOKa3aTelh SKOHOMHYECKOH 3()()EeKTUBHOCTH, pacCUMTAaHHBIN
KaK OTHOIICHWE TNPUOBLIM K €€ aKTUBaM, Ha3bIBaCTCS (peHTabEIBHOCTBIO,
PeHTa0eIbHOCTD)

58 JleaTenbHOCTh 1O  KOHCYJIBTHPOBAaHUI PYKOBOJUTENEH, YIPABICHIEB 11O
IIMPOKOMY KpPYTy BONpPOCOB B cdepe (UHAHCOBOM, KOMMEPUECKOW, HOPUIMYECKOM,
TE€XHOJIOTMYECKON U 3KCIIEPTHON JESATEIBHOCTH — 3TO (koHCANITHHT)

59 OCHOBOITIOJIO)KHUK ~HAay4YHOH  IIKOJIBI MEHEI)KMEHTa- 3TO
(®@.Teiisiop)

60 Crioco6 opranuzanuu OM3HEca, IPU KOTOPOM HUCIIONIB3YETCs YK€ MpOBEpeHHas U
JIOKa3zaBiiasi CBOIO  A(OQPEKTUBHOCTH Ha TMpaKTHUKE MOJAEIb OW3HEeca, Ha3bIBACTCS
(ppanuaiizunrom, ppanyaiizuur)

61 Beerna ropuanyeckoe JIMIO, OCYILECTBISIOLIEE TOPrOBOE IMOCPEIHUYECTBO 3a
CBOW CYET M OT CBOETO HUMEHH B HHTEpECax MPO/IaBIia - 3TO (mnep)

62 Tlnan ocyiiecTBiIeHHUs] OM3HEC-ONepanuii, AeUcTBU (GUPMBI, COAEpKAIIUNA CBEACHUS O
dbupme, ToBape, €ro MpoOU3BOJCTBE, PbIHKAX CObITa, MapKETHHIE, OPraHU3alMK ONEpaluil U uX
3P PEKTUBHOCTH — 3TO (OusHec-nmuIaH, OM3HeC NJ1aH, OU3HECIVIAH)

63 Koaddumment, KOTOppId TOKa3bIBACT, KAKOE KOJHMYECTBO JCHEKHBIX CPEICTB
HEOOXOMMO Ui  TOKPBITUS  HOTPEOUTENHCKOW  KOP3MHBI,  HA3bIBAETCS
(moKynaTeIbCKOii CIIOCOOHOCTHIO, MOKYNATEIbCKASI CIIOCOOHOCTD)

64 JlonrocpOovHbIi PUCKOBBINM KanuTall, MHBECTUPYEMBIH B aKIUK HOBBIX U OBICTPO
pacTymux KOMIaHHUH ¢ LeNblo MOIYyYeHHs BBICOKOM MPUOBUIH - 3TO (BeHUypHBIii
KanmuTaJ)



65 Cucrema opmanbHbIX WM He(QOPMATbHBIX IPABUI U HOPM JESTEILHOCTH, & TAKXKE MHANBUIYaTbHBIX H

IPYIIOBBIX MHTEPECOB, OCOOCHHOCTH IMOBEJCHUSI PAOOTHHKOB U CTHIIb PYKOBOJCTBA — 3TO (kynbTypa
Ou3Heca)

66 COBOKYITHOCTh TPUHILMIIOB YEJIOBEYECKOTO IOBEACHUSA - 3TO
(3THKA)

CJ10:kHBIE (3 ypoBenb)

67 OrpanuueHus mpaBa UCIIOJIb30BAaTh PECYPCHI IPEAIPUITHS HAa3bIBAETCS
(0TBETCTBEHHOCTH, OTBETCTBEHHOCTHIO)

68 OrmpeiesieHHas, TEPPUTOpPHAIbHAsS W COJEpKaTelibHas I€JIOCTHAs CHCTEMa, KOTOpas
BKIIIOYaeT B ce0sl 9JIeMEHTHl BHYTPEHHEH W BHEIIHEH cpeasl — 3TO
(mpexnpuHEMAaTEIbLCKAS CPeaa)

69 VYnpaBneHueckas qesTeIbHOCTh, HAIIPABJICHHAS HA IUKBUJALUIO OTKIIOHEHUN OT
3a/IaHHOTO PEKUMA YIPABIICHUS] HA3bIBAETCS (perysimpoBaHue,
peryJupoBaHHeM)

70 YrpaiieHdeckas IeaTeIbHOCTh OTPAKCHHAS B IJIaHAX U (UKCUpYIoMIas OymayIiee
COCTOSIHME MEHE/IPKMEHTA Ha3bIBACTCS (JIaHupoBaHMeE, IVIAHUPOBAHNEM)

Kapra y4era TtecToBbIX 3a1anuii (BapuauTt 1)

Komnerenmust | OIIK-1 CnocobeH mnpuMmeHsTh 3HaHUA (HA TMPOMEKYTOYHOM  YPOBHE)
SKOHOMUYECKON TEOPUHU MIPHU PELICHUU MPUKIAIHBIX 3a]1a4
Nupukarop OIIK-1.2 VYmeer mnpumeHsATh 3HaHUS (HA TPOMEKYTOUYHOM  ypPOBHE)
SKOHOMUYECKON TEOPUH MPH PELICHUHN NMPUKIIAIHBIX 3a/1a4
Jucnunnubaa | MeHeKMEHT
TectoBble 3a7aHUs Hroro
YpoBeHb 3aKphITOrO THUIA OTKpBITOrO THIA
OCBOCHUS AnbTepHaTUBHBIN VYcraHoBnenue
BEIOOD COOTBETCTBUS/ Ha nononnenue
TOCJIeIOBATEILHOCTH
1.1.1  (20%) 5 2 7 14
1.1.2  (70%) 17 7 24 48
1.1.3 (10%) 3 1 4 8
Wroro: 25 . 10 mr. 35 . 70 .

Kapra y4era TecTOBBIX 3a/1aHMii (BAPHAHT 2)

Kommerenmust | OIIK-1  CrnocoGen  mpuMeHsTh 3HaHHS (HA  MPOMEXKYTOYHOM  YPOBHE)
SKOHOMUYECKON TEOPUHU MPH PEIICHUN MPUKIAIHBIX 33]1a4

Wnnukatop | OIIK-1.2 YMeeT npumeHsATh 3HaHUS (HA MPOMEKYTOYHOM YPOBHE) SKOHOMUYECKON
TEOPHUH IIPU PEUICHUU IIPUKIIAJHBIX 3a1a4

Jucnuniauaa | MeHemKMEeHT

YpoBeHb TectoBble 3a1aHUs

OCBOCHUA 3aKpBITOF0 THIIA ‘ OTKpLITOTO THIIA




AJ'ILTCpHaTI/IBHOFO BI)I60pa

YcranoBnenue
COOTBETCTBUS/Y CTAHOBJIEHHE
[IOCJIEN0BATENLHOCTH

Ha nomnonnenune

1.11

1.CymrHoCcTh OpraHU3aIH
COCTOMT B:

A) dopmanbHOM
00beIMHEHNH JTFOJICH ISt
BBINTOJTHEHUH CX0XKHX
onepaunui

b) Koopaunauuu
OpTraHU3aMOHHBIX
MIPOLIECCOB MIPY BBIIIOJIHEHUU
IUTAHUPYEMBIX padoT

B) CoznarenpHol
KOOpJIUHALMY FPYIIION
Jrozieit cBOEH e TeNbHOCTH
JUTSL TOCTHYKEHUsT O0IIUX
neneu

2 CocrosiHHE 3KOHOMHKH
A) HemnocpencTBeHHO
BIIWACT Ha
OpTraHU3AIOHHYO
CTPYKTYpY

B) Nmeet mpsmytro
KOPPEJALHIO C COCTOSTHUEM
OpTaHM3aINN

B) B uncne gpyrux
(haKTOpOB KOCBEHHO
orpeessieT Lenu
OpraHu3alyu

3 Teopus uepapxuu
YeJIOBEUECKUX
noTpeOHOCTE

A) YauTBIBaeT, 4TO
HEYZOBIICTBOPEHHAS
moTpeOHOCTH HE
CTUMYJIMPYET AESTeIbHOCTD;
B) llpeamonaraer
BO3MOKHOCTB I'DYIIIIUPOBKU
U UePapXUYECKOU
OpraHU3alUK YeI0BEYECKUX
noTpeOHOCTEH

B) IIpennonaraer
BO3JICHCTBHE TOTpeOHOCTEMH
Ha YeJOBEKa 10  Mepe
MIPOJIBIDKCHNST OT  BBICIINX
MOTPEOHOCTEH K HU3IIUM

4. IIpouiecc MOTHBALHMH TI0

Bpymy :
A) 3aBuCHT oT
poeCCHOHATBHOMI

MOJIrOTOBKYA MOTHBUPYEMOTO
b) He yunteiBaet
BaJICHTHOCTH PE3yJIbTaTa

B) Cocrour B onpeneneHun
CBSI3U MEXXY MOTHBOM,
YCUIIMSIMH, OKUIAaHUAMH | 1
2 YpOBHS, BaJICHTHOCTBIO
pE3YNBTaTOB

5 MotTuBaus nepconaia
HarpaBJjeHa Ha:

A ®opmupoBaHue
moTpeOHOCTEH nepcoHana

26 YCcTaHOBUTE COOTBETCTBHE:!
1 K OCHOBHBIM (QYHKIMIM
MEHEJKMEHTa OTHOCST

2K OCHOBHBIM METOJIaM
MEHEJKMEHT OTHOCST

A) IInanupoBanue

Bb) AnMuHUCTpaTHBHBII

B) CopIT

27 YcTaHOBUTE COOTBETCTBHE:!
1 K npuHiunaM opraHusanuu
o A. daiiomo oTHOCHTCS

2K QyHKIIMAM MEHEeHKMEHTa
OTHOCSAT

A)Pa3nenenue tpyna
B)MortuBanus
B)Pacnpenenenue

36 OmuH U3 METOMOB aHAIN3a
BHYTPEHHEH U BHEIIHEU CPE/bl
B CTpaTETHUECKOM
IUTaHUPOBAHUHU, KOTOPBIN
YUUTBHIBAET CUIIbHBIC U Cl1a0ble
CTOPOHBI OPTaHU3allUH, a TAKXKe
€€ BO3MOXKHOCTH U yTPO3Bbl
Ha3bIBAETCS

37 Hayxka, H3y4aronas
COBOKYITHOCTB METOJIOB,
NPHUHIUIIOB, CPEencTB u  (GopMm
VIOpaBJICHUS C IETBIO TTOBBIIICHUS
3G GEKTUBHOCTH MIPOU3BOJICTBA
HaspIBaeTCA___

38 TIloBeneHwe OTHOTO UYeEIOBEKa,
KOTOpO€ BHOCUT HW3MCHEHHE B
MOBE/ICHHE Jpyroro
Ha3pIBaeTCA___

39 I'pymma mrofei KoTopast BIaaeeT
OTIpeNIeICHHBIMHU PeCypcaMu, IMeeT
o01iee pyKOBOJICTBO M OOIIHE IIEITH
Ha3bIBACTCS

40 PykoBoauTeNs KOJIJICKTHBA,
KOTOpBIM MOJIb3YETCs AAaHHOU eMy
ciy»xeOHoi BIIACTHIO
Ha3bIBAETCS

41 BereTaTuBHO-
TICUXOJIOTHYECKOE COCTOSIHUE
4eJIoBeKa, CBS3aHHOE C
Neperpy3Koil HEpBHOM CUCTEMBI

42 Bo3znoxeHHasg Ha JOJDKHOCTHOE
JUI0  OOA3aHHOCTH  BEIIOJHATH
[TOCTaBIIEHHBIE 3a/laHus u
o0ecIeunBaTh UX PELICHUs




B) Co3nanue ycnoBuii st
TTOBBIIIICHUS
MIPOU3BOIUTEIHLHOCTH TPy
B) NU3meneHne noBeneHus
MIepCOHaNa B EIIX
OpTraHU3aIIH

6 HedopmansHas rpymma :
A) Bo3HuKkaeT npu ycioBuU
He3PPEKTHBHOCTU
(hopMaNbHOW OpraHu3aIuu
b) Oro nononHsromMiA
KOMILICKCHBIH MEXaHU3M

pelieHus
po¢eCCHOHATBHBIX,
SMOIMOHAIIBHBIX,
CONMANBHBIX TIPOOIIEM

B) 3rto MEXaHHU3M
COIPOTUBIICHHS

(opMabHBIM TIpOIIECCaM B
OpraHu3alyu

1.1.2

7 KTo OTHOCHUTCS K CpeHEMY
YPOBHIO MEHE[KEPOB:

A) 3amecTturenu
B)PyxoBoaurenu
ToApa3AeIeHUI

B) PykoBomuTenu rpymm

8 Bribepure IpaBHIBHEBIC
(GYHKIIMM MEHEDKMEHTA:

A) [InanupoBanue u
KOOpAWHUPOBAHHE

b) Pacnpenenenue u
CTHMYJIMPOBaHHUE

B) Pacnipenenenue u
TIPOJIBIKEHUE

9 Ilpu «kakoit  dopme
TUIAHUPOBAHUS
OCYIIECTBIISIETCS
oTpe/ieIeHne menen

JEATeNIbHOCTH ~ HAa  CPOK
Goubie 5 er:

A ) Ctparernueckoe

B) Kparkocpounoe
B)Cpenunecpounoe

10 3amauamMy MeHeIDKMEHTa
SIBJISIFOTCSI:

A) Taktnueckas
b)Crparernueckas

B) Tlonnep:xanue
YCTOWYMBOCTH  (UPMBI |
BCEX €€  DJJEMEHTOB, €€
pasBuTHE

11 [yt
KOH(JIMKTOB:
A) IIpemupoBanue

Bb) Kommpomucce

B) I'macHoe oGcyxneHne

12 Yro orHOCHTCA K
MeToJiaM HPUHSATHS
YIIPABJIEHYECKUX PELLECHUI:
A) Mo3rosas aTaka

b) Oprannzanms

B) ®opmynupoBka

13 TI'pynmsl  paOOTHHKOB

paspemeHust

28 YcTaHOBHTE COOTBETCTBUE:
1K comeprkaTeIbHBIM TEOPUIM
MOTHBAIH OTHOCST

2K mporeccyaabHBIM TEOPUSIM
OTHOCSIT

A)Teopus Macnoy

B)reopus Bpyma

B) Teopus urp

29 YcTaHOBHUTE COOTBETCTBUE
1.®DakTopbl BHEILHEN CPEbI
2@axkTopbl BHYTPEHHEHN CpeIbl
A)KOHKypeHTHI

B)®unancs

B)Pons rocynapctsa

30 YcTaHOBUTE COOTBETCTBHE
1 K cpeme mnpsmoro
BO3/IEUCTBUSL OTHOCST

2 K cpege KOCBEHHOIO
BO3JIEHiCTBUS

A)IToTpeburenn

Bb) DxoHOMUUeCKas cpena

B) Kagpsr

31YcTaHOBUTE COOTBETCTBUE:
1K [EPBUYHBIM
MOTPEOHOCTSIM OTHOCSIT

2K BTOPUYHBIM
MOTPEOHOCTSIM OTHOCSIT
A)®Duznonoruueckne
Bb)OkxoHoMH4eckue
B)I[ToTpeOHOCTE B YBasKEHUH
32 YcTaHOBUTE COOTBETCTBUE
1 KonnyecTBEeHHBII METON
TIPUHSATHUSL
MIPEIPUHIMATEIECKOTO
penieHus

2 KadecTBeHHBIH  METOJ
TIPUHSTHUS
MIPEANPUHUMATEITHCKOTO
penieHus

A) banancoBslit MeTON

B) Meron ananoruu

B) IIpsimoii meTon

33 YcTaHOBUTE COOTBETCTBHE

43 Buja xopropaiuu, nepepocuieit
HaIlMOHAJIbHBIC paMKun )44
OCYILECTBIIAOUIEH  J€ATEIbHOCTh
Ha MHPOBOM pBIHKE Yepe3 CBOHU
3arpaHuuHble QUIHANBI M JOYEPHUE
oOrmIecTBa Ha3bIBaCcTCS

44 Tlogxonm, KOTOpPBIH TpedyeT
TIPUHATHUS ONTUMAILHOTO PEIICHNUS,
KOTOPOE 3aBHCUT OT COOTHOIICHUS

B3aUMOJICHCTBYIOIIUX  (AKTOPOB
Ha3bIBAETCS

45 OcHoBHOE
npe/:[Ha3HaquI/Ie OpI‘aHI/I3aHI/II/I
HA3bIBACTCSA

46 TloOyxneHne pabOTHUKOB K
BBITIOTHEHHUIO  3a/1a4  HA3BIBACTCS

47 Bun  ympaBneHueckoin
JEATEeIBHOCTH TI0  OOECIICYCHUIO
BBINIOJIHEHHSI OTPEeICHHbBIX 3a1a4
U JOCTHKCHUS LeJIell OpraHu3aluuu
Ha3bIBaCTCS

48 TBopueckas nesaTeabHOCTh
o aHau3y pobIeMHOI
CUTyallud, BBIOOp CpeACTB OT
pa3peuieHns
Ha3bIBaETCS

49 Iepenaya 3agaHuii U
MOJTHOMOYHIA JIUILY HAa3bIBACTCS

50 AreHT, OCYIIEeCTBIISIFOIIHI COBIT
TOBapa B MpejesiaXx CBOEro PernoHa
(0OBIYHO WHOCTpaHHBIN TOBap) —
3TO

51 Tlpomecc, BKIIIOYAIOUIUI STarbl
BBIBCICHMSI HA PBIHOK, pOCTa,
3pesocTH M ymaaka  —  9TO

52 CBOICTBO
obOecreunBaroiee BO3MOKHOCTh
OCYILIECTBIICHUS KPYIHBIX
omepanui  KyIUIM-TIpoJaxu  0e3
CYIIECTBEHHOTO WM3MEHCHUS I[IeH —

pBIHKa,




JETSITCSL Ha TaKue KaTeropvu
Kak:

A) ®dopmanbHbIe u
HepopMaTbHbIE

B) IlpocTeie u c0XHEBIE

B) OTKpHBITHIE U 3aKPHITHIC
14PykoBoaurens
aBTOPUTAPHOTO CTHIIS
PYKOBOJICTBA, KakK MMPaBUIIO:
A) Jlenutcst ¢ BIacTelo  C
HOTYNHEHHBIMU

B) MHoro pabotaer Tpedyer
3TOTO OT JAPYTUX

B) LleHuT moqunHEHHBIX

15 OyHKuA opraHU3aIUH
6azupyercs Ha TaKUX
KaTEeTOPHAX:

A) [ToHOMOYMS,
OTBETCTBEHHOCTb,
JieJIeTUpOBaHKE
B)nonHomoune,
OTBETCTBCHHOCTbH
B)nonHomoune,
CTUMYJIUPOBAHUE

16 CoBOKyITHOCTh

(haKTOpPOB, OKA3BIBAIOIINX
HETIOCPEICTBEHHOE HITH
OTIOCPEJOBAHHOE BIIMSIHUE Ha
JeATeIbHOCTh OPraHU3alNH,
MIPEACTABISIET COOOM:

A) BrayTpenHroro cpery
KOpIiopanuu

B) Kopnoparusnyto
KyJIBTYpY

B) Bremnioro cpeny
OpraHu3anu

17 KocBenHoe
peryiMpoBaHue
JEATeTbHOCTH OpTraHU3alluH
OCYIIECTBIISICTCS Yepes:

A) Haorn

b) 3amuty okpyxatomieit
Cpeabl U MOJIb30BaHHUE
MIPUPOTHBIMH pecypcamu

B) Orpannuenune

KOHKYPEHIIUH
18 CoBokynHOCTb (haKTOpOB,
OKa3bIBAIOLINX psiMoe
BIMSHHE Ha JESTeNHFHOCTh
OpraHM3alliy, MpPEeACTaBIIET
co0oii:

A) BHyTpeHHIOIO  cpeny
KOpHopanuu

B) Kopnoparusayto
KyJIBTYpYy

B) Buemnioro cpeny
OpraHU3aIIH

19 PykoBonurenn
JE€MOKPATHIHOTO CTHIIS

PYKOBOJICTBA, KaK MPaBHJIO:
A) [enurcs ¢ BIacTblo ¢
NOTYUHEHHBIMU

B) MHoro pabortaer Tpebyer

1 I[IpuObLIL OTYETHOTO
roza,
NIpeANPUHUMATEIBCKUN
J0XO0JT

2 O0mas peHTabeTbHOCTb,
PEeHTa0ETBFHOCTH MTPOIAK

A)llokazarenn
3¢ GEKTHBHOCTH
yIpaBIeHUS

b) Iloka3arenu
PEHTa0EIEHOCTH

B) INoka3arenu nenoBoit
AKTUBHOCTH

34. YcranoBure
COOTBETCTBHE:

1Pa3nen, BKIrOYaromuii B

cebs cxemy
TIPOU3BOJICTBCHHBIX IIOTOKOB
2Pazpen, COCTOSIIIIUI u3
OpPraHU3allMOHHOM CTPYKTYpBI
MPEIIPUATHS U MOTPEOHOCTH
B IIEPCOHAIIE

3Pa3gen, BKIIOYAONIUKA B
cels MPOTHO3 o0BemMa
peanu3ayy NpoayKINH, TUIaH
0 TIOCTYIUICHUH BBITUIAT

4.Pazgenr, COCTOSIIHM W3
nenei u cTparerui
MapKeTHHTa, KaHaJIOB
pacnpeneneHus TOBapa,
METO/IbI CTUMYJIUPOBAHUS
TPOJIAXK

A)®DuHaHCOBHIH MJIaH

B) IIpousBoacTBEHHBIH
IJIaH

B) Ilinan mapkeTuHra

I') Oprann3anuoHHBIN ITaH
J1) OGmime moyiosKeHus

3TO
53 COBOKYITHOCTh
OPraHU3alIOHHO-TeXHUYECKUX |
KOMMEPYECKUX yHKIIH

OPEANPHUATHS 10 U3yICHUIO PHIHKA,
HPOM3BOACTBY TOBapoB C yUYETOM
PBIHOYHOTO CIPOCA U MPEIIOKEHHUSI
OPOAYKIUH HOTpeOUTEIIO -
3TO
54  CoBokynHOCTh
B3aMMOCBSI3aHHBIX PCIICHHI,
OIPEeISISIFOLINAX TIPHOPUTETHBIC
HAaIpaBIICHUS PECYPCOB U
YCHIIH# IPEATIPUSATHS 110
peanH3amiy ero MUCCHU — 3TO

55 Bo3moxHocTh
BO3HUKHOBEHHS HEOIArOMpHUsITHBIX
CHUTyallMii B XOJA€ pealu3aluu
IIJITAHOB W BBIIIOJIHCHUA 6}0}1)K€TOB
NPEANPUATHS — OTO

56 Metoq CHMXEHUs pHUCKa,
MOCPEACTBOM CO3JIaHuUs Ha
NPeANPUSTHA creuanbHbIX
Ppe3epBHBIX (doHmoB -
3TO

57 OTHOCHTEIBHEIH
MOKa3aTelb 9KOHOMUYECKOH
3QPEKTHBHOCTH,  PaCCUUTAHHBII
KaK OTHOIUCHHE MNpPHOBUIM K e¢
aKTHBaM, Ha3bIBaeTCs
58 JlesATeNbHOCTh o
KOHCYJIbTUPOBAHUIO

PYKOBOJUTENCH, yNpaBJIEHIEB IO

HIMPOKOMY Kpyry BOINPOCOB B
chepe (huHAHCOBOH,
KOMMEPUYECKOH, IOpUANYECKOH,
TEXHOJIOTUYECKOH M 3KCHEPTHOM
JIeSITEIIbHOCTH - 3TO
59 OCHOBOTIOJIO)KHHK
HAYYHOH IIKOJBI  MEHEJDKMEHTa-
3TO

60 Croco0 OpraHu3aIiu
6m3Heca, pu KOTOPOM

UCIIONb3YETCsl yXKe MPOBEpEHHasT U
JToKa3aBmias CBOK 3(QeKTHBHOCTH

HAa TMpPaKkTUKe MOJelb Ou3Heca,
Ha3bIBAETCS
61 Bcerna FOPUINIECKOE

JIMIO, OCYIIECTBIISIONIEE TOPrOBOE
MOCPEHUYECTBO 32 CBOM CYET U OT
CBOCTO UMCHHU B HUHTEpECAX
IPOZABIIA - 3TO
62 Ilman ocymiecTBIeHUs OW3HEC-
omepanuii,  JIefcTBHH  (QHUPMBI,
cojep Kaluil  cBelieHust o0 Qupme,
TOBape, ero NPOMU3BOJICTBE, PHIHKAX
cObITa, MapKeTHHIe, OpTraHU3aLUH
orepaiii 1 UX 3PQPEKTUBHOCTH —
3TO

63 Koapunuenr,

KOTOPBII




9TOTO OT IAPYTUX
B) LleHuT moaunHEHHBIX

20 IlepBrIii y4eOHUK 11O
YIpaBICHUIO OB HANMCAH
AHTJIMHCKUM
npeanpuHuMarenaem M.
Bebepom B :
A) 1850
B) 1790
B)1832
21 Kro aBTOp 3THX CJOB
«Y1pasneHue - 9TO
HCKYCCTBO 3HaTh TOYHO, YTO
MIPEACTOUT CHENaTh U KaK 3TO
CHenaTh CaMbIM JACIHICBBIM H
HAITYYIIAM CIIOCOO0M?»
A) Y. bebnmx;
B) M.BebGep
B) @. Teiinop
22 [puHIUIB
peTyIUpOBaHUSA:
A) PanoHanbHOCTh
B)PutmMu4yHOCTH
B) Hagexxnoctb

MOKa3bIBAaCT, Kakoe KOJHYECTBO
JCHEXKHBIX CPEACTB HEOOXOAUMO
IUISL TIOKPBITHS TIOTPEOUTENBCKOM
KOP3HHBI, Ha3bIBACTCS
64 JlonrocpovHBIA PUCKOBBIN
KaIlluTaJl, HHBECTUPYEMBIH B
AKIUH HOBBIX H OBICTPO
pacTymux KOMIIaHUH C 1IebI0
MOJYYESHHS BBICOKOW TPHOBLIH -
3TO

65 Cucrema QopMalbHBIX WIN
HepopMasbHBIX MpaBWJI W HOPM

JIeSITEIIbHOCTH, a TaKxKe
WHIMBUIYAIBHBIX W  TPYIIIOBBIX
HHTEPECOB, 0COOCHHOCTH

HOBEICHUS PaOOTHUKOB U CTHIIb
PYKOBOZACTBA — 3TO

66 COBOKYITHOCTH NIPHHIIUTIOB
YeJIOBEYECKOTO  MOBENCHUS -
3TO

1.1.3 23  Beoibepure  monsaTHE,| 35 YcTaHoBHTE cooTBeTCTBHE | 67 OrpaHHYeHUs MpaBa
oTHocsmeecss Kk mpuHounam | 1®dupma NPHHUMAET | UCIOJIB30BaTh PECYPCHI
MEHEIDKMEHTA! OTKPBITYIO ~ IIECCHIO,  T.. | MPEANPHUATHS Ha3bIBacTCs
A) Ennaommune 1| coolImaeTr TOKymaTemo 00
KOJUICTHAIBHOCTD YCTYIKE TpeboBanuii | 68 OrmpenencHHasl,
b) Opranmzauus KpeIuTopam TeppUTOpHATbHAS u
B) docTikeHus Lenu 2 Korma mnokymatenb He | coaepiKaTelbHas LEeJ0CTHAS
24 B uyeM COCTOMT TJlaBHOE | MH(GOPMHUpPYETCS O TPOAaXe | CHCTEMa, KOTOpasl BKIIOYAeT B ceOs
orianune  (GOpPMaNbHBIX M | 00s3aTenbCcTB GUpMe, a TaKXKe | JIEMEHTHl BHYTPEHHEH M BHEIIHEH
HeopMaIIbHBIX HE coo0m@aercs HHUKOMY W3 | Cpeabl — 3TO
OpraHHU3aI1i: KOHTpareHToB Kpenuropa o | 69 VYnpasneHdyeckas
A) B KonnyecTBe UIEHOB | KPEAMTOBAHMHM €ro IPOJAX | AEATEIbHOCTb, HAIIPABJICHHAS Ha
OpraHu3alux (aKTOpPHON KOMIAHUH JIMKBUJIALUEO OTKJIIOHEHUH OT
b) B crocobe | A) OTKPBITBIN (paKTOPHHT 3aJJaHHOTO PEKUMA YIIPABICHUS
BO3HUKHOBCHHS b) 3akpeiThIit hakTOpHHT Ha3bIBaCTCS
B) B kontakte ¢ BHemHe# | B) [Ipsimoit pakropunr 70 YupasieHdeckas
cpenoi JeATEeIbHOCTh OTPaXKCHHAs B
25 Kakwue u3 IUTaHaX U PUKCHpYIomas Oymyriee
HIDKETIPUBEACHHBIX TTOHSTHIA COCTOSIHHE MEHEDKMEHTA
OTHOCHTCS K LEIAM IO Ha3bIBaCTCS
COJICPIKAHUIO:
A) JlonrocpouHsie
b) O6mue
B) DxoHomuueckue

Hroro: 25 mr. 10 mr. 35 mr.

Kpurepuu ouenuBanust

MMPpaBUJIbBHOC  BBIIIOJHCHUC

Kputepuu onieHuBaHus TeCTOBBIX 3a/IaHU I
Kputepun oreHuBaHus:

oueHuBaercs 1 6amiom, HenpaBuibHoe — () 6aIIOB.

HausbIiciuui 0aur — 100 6atoB.

IIkana oueHWBAHUS Pe3yJbTATOB KOMIBIOTEPHOIO TEeCTHPOBAHHUS O0YYAKIIUXCH
(pexomeHxyemMas )

OJHOIro TECTOBOI'O

3aIaHns

MaxkcumanbHass oOmjas cymMMma OajyioB 3a BC€ IMPaBWIbHBIE OTBETHl COCTaBIISET

| Onenxa

‘ HpOL[eHT BCPHLIX OTBCTOB ‘

basnel




«YyHAOBJICTBOPHUTCIILHO

70-79%

61-75 6atoB

«XOpoHio»

80-90%

76-90 Gau1oB

«OTJIHUYHO»

91-100%

91-100 Gasu1oB

Ne
TECTOBBIX
3aaHui

Homep u BapuaHT
NPaBUJILHOTO
0TBeTa

1

B) Co3narenpnoit
KOOpIUHAINH
IPYIION JIFOAEH
CBOCH JeSTENIbHOCTH
TUTSL TOCTUKCHHUS
00X 1elen

B) B uncne npyrux
(akTOpOB KOCBEHHO
oIpeesAeT Lelu
OpraHu3aluu

B) [Ipennoxaraer
BO3JEICTBHUE
moTpeOHOCTEH Ha
YyeJI0BeKa o Mepe
MIPOABHIKCHHUS oT
BBICIIMX NOTPEeOHOCTEH K
HU3IIAM

b) Co3nanue
YCJIOBUM I
[TOBBIIIIEHHS
MTPOU3BOTUTEIIEHOCTH

Tpysia

b) Coznanue
YCIIOBUU IS
ITIOBBIIIICHUA
MIPOU3BOAUTEIBHOCTH
Tpyaa

b) 310
JIOTIOTHSIIOIITIMI
KOMILIEKCHBIM
MEXaHU3M PeIIeHUS
npodeccrnoHaNbHbIX,
SMOIMOHAJIHHEIX,
COLMAIbHBIX
npoOemM

b) PyxoBogurenu
MOJIpa3IeJICHUI

A) IlnanupoBanue u
KOOpJMHUPOBAHUE

A ) Ctparernueckoe

10

B) Ilonnepxanue
YCTOMYUBOCTH
(GUpMBI U BCex ee

Kiaroun orBeToB

36

SWOT anamu3, SWOT anaauzom

37

MCHCI’KMCHT, MCHCIDKMCHTOM

38

BIUSHUE, BIMAHHUCM

39

OopraHu3anus, Oprauu3anuen

40

dbopManbHbIN THIEP, HOPMATHEHBIM JTHAECPOM

41

cTpecc

42

MHOJIHOMOYHSA, ITIOJJTHOMOYHUAMU

43

THK

44

CUTYallHOHHBIM TOAXOJOM, CHUTYallMOHHBIN
MOAXO0.,

45

MHCCHEHN, MUCCHS

46

MoTuBaieii, MOTHBAITHS




3JIEMEHTOB, €€
pa3BuTHE

47

KonTponb, KoHTpoiem

48

YIPaBIEHYECKOE PELIECHUE, YIPABIECHYECKUM
peLeHHEM

49 | nenerupoBaHuE, AEIETUPOBAHUEM
50 | ductpubnrotep
51 | )KU3HEHHBIN LIUKJI, ’KU3HEHHBIN [IUKJ TOBapa

52 | TMKBHUIHOCTH
53 | MapKeTUHT
54 | cTparerus

55 | Puck, pucku

56

CaAMOCTpPaxOBaHHC

57

peHTa0EIbHOCTHIO, PEHTA0EIHHOCTh

58 | KOHCANTHHT

59 | @.Teitnop

60 | ppanuaiisuHrom, Gppanyai3uHr

61 | nunep

62 | busHec-maH, OM3HEC-TIIIAHOM

63 | moKymaTenbCKou CIIOCOOHOCTHIO,

MOKYTIaTeIbCKasi CHOCOOHOCTh

64 | BeHUypHBIH KanuTasu

65 | KynbpTypa 6u3Heca

66 | aTHKa

67 | OTBETCTBEHHOCTh, OTBETCTBEHHOCTHIO

68

pelpUHUMATEIbCKAs Cpeaa

69

PEryjinpoBaHUC, PEryJIMpOBaHUCM

11 b) Komnpomucc

12 A) Mo3sroBas araka

13 A) @opmanibHblE U
HeopMabHBIC

14 b) Mmuoro paboraer
TpebyeTr 3TOro ot
ApYTrux

15 A) [TorHOMOYMS,
OTBETCTBEHHOCTb,
JIeJIETUPOBaHUE

16 B) Bueurntoro cpeny
OpraHu3aIu

17 A) Hanoru

18 A) BryTpeHH010
cpeny Koprnopauu

19 A) Henutcs c
BIIACTHIO C
OJYUHEHHBIMA

20 B)1832

21 B) ®. Teitnop

22 A) PanimoHaabHOCTh

23 A) EnuHonnuue u
KOJUICTHAILHOCTh

24 b) B criocobe
BO3HUKHOBCHUS

25 B)Oxonomuyeckue

26 1A, 2b

27 1A, 2b

28 1A, 2b

29 1A, 2b

30 1A, 2b

31 1A, 2B

32 1A, 2b

33 15,2 A

34 1B, 2I", 3A, 4B

35 1A,2 b

70

IJIAaHUPOBAHUEC, TNIAHUPOBAHHUEM




